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QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: APPROVED 
4025 N. Rancho Dr. 

Las Vegas, NV 89130 
www.questlv.com  

 
 Microsoft Teams Meeting Tuesday, November 18th, 2025 at 5:30pm 

 
 
BOARD MEMBERS PRESENT (via video)   ABSENT    

Matt Frye, Chair      None   
Terri Johnson, Vice Chair      
Scarlet Pablo, Member  
Gabriyelle Gaines, Secretary 
           

QUEST LEADERSHIP STAFF PRESENT (via video) 

Janelle Veith, Principal  
Wendy Siedlecki, Accounting Specialist 
Shauna Hallahan, Administrative Assistant 
 

MEMBERS OF THE PUBLIC (via video) 

Steve Higgins, Higgins and Associates 
Michael Hiltz, The Hiltz Commercial Group 
Zach Schauer, The Hiltz Commercial Group 
Kathryn James 
 

AGENDA 

 
1. Call to Order, Roll Call, and Pledge 

 
Chair Frye called the meeting to order at 5:03 pm and Principal Veith called roll with attendance as 
reflected above.  
 

2. Public Comment #1.  
 
 There were no public comments. 
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3. Consent Agenda 
a. Approval of September 16th, 2025 meeting minutes 
b. Approval of October 9th, 2025 meeting minutes 
c. Acknowledgement of Serial board approval of draft audit for FY25 
d. Revision of Parent and Student Handbook SY2526 

 
Chair Frye stated what was on the consent agenda. 

Motion: Secretary Gaines made a motion to approve the consent agenda items as presented. Member 
Johnson seconded the motion. There was no further discussion.  The motion carried unanimously. 

 
4. Academic Report: Leadership Staff will provide information related to the academic state 

of the school. 
a. SPCSA Academic Performance Framework 
b. Quarterly Discipline Report for Q1 

 
4a. Principal Veith presented the Academic Update, including the SPCSA Academic Performance 
Framework results and the Quarter 1 discipline report. It was reported that following the SPCSA 
meeting on November 14, the elementary school’s prior notice of breach related to the 2023–2024 star 
rating was officially removed, and the school currently has no active notices. 
 
The finalized SPCSA Academic Performance Framework results were reviewed. The middle school 
earned 86.2 points, improving from the prior year and achieving an “Exceeds Standards” rating. The 
elementary school earned 87.4 points, also receiving an “Exceeds Standards” rating and showing 
significant growth compared to the previous year. Both schools outperformed nearby district schools 
and most neighboring charter schools. Overall, the school met or exceeded standards across all three 
SPCSA frameworks: academic, financial, and organizational. 
 
Comparative statewide data was shared, highlighting that charter schools continue to outperform the 
state average, particularly among Title I schools. It was noted that the elementary school was one of 
only ten schools statewide to improve by three stars, placing it in approximately the top 1% of Nevada 
schools for improvement. 
 
Principal Veith shared that winter MAP assessments will take place in January, and a mid-year 
academic progress update will be presented at the January governing board meeting. 
 
The quarterly discipline report for July through September was also reviewed, showing two suspensions 
and zero expulsions, a decrease from the prior year. The school will continue focusing on proactive 
discipline, conflict resolution, and positive student behavior. 
 
Board members expressed appreciation for the progress made and commended the leadership team and 
staff for their work. No questions were raised. 
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Motion: Non-Action Item 

 
5. Financial Report: Leadership Staff will provide information related to the financial state 

of the school. 
a. Financial updates-information/discussion 
b. Quarter 1 Financial Report-for possible action 
c. Create new Fiscal Fund 220 to the budget for the purposes of tracking both the revenue 

and expenditures of the AB398 dollars-for possible action 
d. Revised FY26 budget-for possible action 
e. Capital Improvement Plan-for possible action 

 
5a. Steve Higgins gave information regarding general financial updates. On the FY 2025–2026 budget-
to-actuals through October 31. Based on the amended budget, projected net income through October 
was $56,142; however, actual results reflected a net loss of $79,921, resulting in an unfavorable 
variance of approximately $136,000. 
 
Revenue was $40,689 below budget due primarily to delayed Title II and Title III grant approvals and 
timing differences in fundraising, athletics, and field trip revenues. Expenses exceeded budget by 
$95,373, driven by higher legal fees, increased technology and insurance costs, and higher PERS rates. 
Projected year-end cash flow remains strong, with an estimated balance of approximately $2.1 million.  
 
The school also received a Quarter 2 “hold harmless” notice, allowing funding based on prior Quarter 4 
enrollment due to enrollment declines, with quarterly review. A potential building purchase opportunity 
was discussed, which could eliminate lease increases and support long-term growth. 
 
No questions were raised by the Board. 
 
5b. Steve Higgins presented the Quarter 1 financial report for the period of July 1 through September 
30, which is required for submission to the SPCSA. The report reflected an average daily enrollment of 
411 students, revenues of approximately $1.3 million, expenditures of approximately $1.1 million, and 
debt service and capital expenditures totaling $241,000, resulting in an operating surplus of 
approximately $196,000. 
 
The school reported strong current assets with significant cash on hand. Liabilities included 
approximately $100,000 in accounts payable and accrued salaries and benefits. The net position was 
reported at approximately negative $1.2 million, reflecting a significant improvement from the prior 
year’s negative $2.4 million. 
 
Financial performance indicators were reviewed and were largely in the green, with the exception of an 
enrollment variance based on the original budget assumptions. It was noted that this variance is 
expected to be resolved once the amended budget, reflecting updated enrollment figures, is fully 
incorporated. 
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Motion: Chair Frye made a motion to approve the SY2526 Quarter 1 financials as presented. Member 
Gaines seconded the motion. There was no further discussion.  The motion carried unanimously 

5c. Steve Higgins and Principal Veith discussed creating Fiscal Fund 220, as required by the SPCSA and the 
Nevada Department of Education, to track AB 398 funding separately. It was noted that this fund is for 
reporting and tracking purposes only, will have a net zero impact on the overall budget, and is required in 
order to receive and distribute the approved AB 398 funds to staff. The revised budget reflecting this fund 
will be presented under Agenda Item 5d. 

Motion: Chair Frye made a motion to approve the creation of Fiscal Fund 220 for AB 398 funding. Member 
Gaines seconded the motion. There was no further discussion. The motion carried unanimously. 

5d. Steve Higgins presented the revised SY 2025–2026 budget for Board review and approval. He explained 
that the budget was amended to reflect lower enrollment projections, additional grant funding, and reduced 
expenditures, with the goal of achieving a balanced budget. The revised budget reflects a projected surplus of 
approximately $21,000. 

Mr. Higgins also reviewed detailed budget changes, including the incorporation of newly approved Fiscal 
Fund 220 to account for AB 398 funds. He noted that this fund results in a net zero budget impact, as funds 
received and expended are equal. The amended budget includes anticipated revenues based on a weighted 
enrollment average due to hold harmless funding. Additionally, the budget reflects potential capital 
expenditures related to a building purchase; should this not proceed, a subsequent budget amendment would 
be brought forward. 

No questions were raised by Board members. 

Motion: Chair Frye made a motion to approve the revised SY 2025–2026 budget as presented. Member 
Johnson made the motion, and Member Pablo seconded the motion. There was no further discussion. The 
motion carried unanimously. 

5e. Mr. Steve Higgins presented the proposed Five-Year Capital Improvement Plan, with additional context 
provided by Principal Veith. It was explained that the plan is a required submission to the state and is 
typically due prior to the January meeting; however, it was brought forward in November in anticipation of 
potential template updates. 

The plan outlines projected capital needs over the next five years, including a replacement cycle of 
approximately 20% of student and staff computers annually, safety improvements to front entrances, and 
potential flooring upgrades. While some projects were deferred due to enrollment declines, safety-related 
improvements remain a priority and may be brought forward as future action items. 

No questions were raised by Board members. 

Motion: Chair Frye made a motion to approve the Five-Year Capital Improvement Plan as presented. 
Member Gaines seconded the motion. There was no further discussion. The motion carried unanimously. 
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6. FY24-25 Final Audit-Watkins Jackson CPAs, Auditor 

Mr. Steve Higgins presented the final audit for Fiscal Year 2024–2025. He highlighted a significant 
PERS adjustment based on the actuary’s calculations and reviewed the school’s financial position. 
The net position improved from approximately negative $2.5 million at the beginning of the year to 
negative $1.22 million, reflecting a strong fiscal year. Contributing factors included ERTC funds, 
staff cost-saving measures, and careful budget management. Overall, assets remain strong with 
limited liabilities, and the audit process was completed smoothly. 

No questions were raised by Board members. 

Motion: Chair Frye made a motion to approve the FY 2024–2025 final audit as presented. Member 
Johnson seconded the motion. There was no further discussion. The motion carried unanimously. 

 
7. Facility Long-Term Site Planning:  

a. Staff will provide updates regarding safety and long-term planning 
b. Purchase Sales Agreement for currently leased Quest buildings-for possible action 
c. Bond Transaction – adoption of Reimbursement Resolution-for possible action 

 
7a: Facility Updates and Safety Improvements 
Principal Janelle Veith provided an update on long-term facility planning. She noted that safety 
improvements for the elementary and middle school front entrances remain a priority and that the 
school is exploring potential grant opportunities, including through Opportunity 180, to support these 
upgrades. Short-term facility needs include addressing kitchen wall capacity to accommodate school 
lunches, additional refrigeration, and lighting improvements. Principal Veith also highlighted ongoing 
water management issues due to recent heavy rainfall and emphasized the importance of long-term 
stability and ownership of the school buildings. 
 
Motion: No Action 
 
7b: Purchase and Sale Agreements (PSAs) 
Michael Hilch, of Hiltz Commercial Group, presented the updated Purchase and Sale Agreements for 
Quest’s school properties. He reviewed prior negotiations and explained the changes for bond financing 
purposes, including incorporating commission payments into the purchase price. Updates included: 

• The Schinnerer property price adjusted from $4,000,000 to $4,000,120. 
• The Charter School Development Corporation property price increased by $60,000. 
• One seller may request additional time for a 1031 exchange, allowing a maximum 180-day due 

diligence period, with possible extensions. 
Principal Veith confirmed that staff recommended approval of the PSAs as presented. No questions 
were raised by the Board. 
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Motion: Chair Frye made a motion to approve the Purchase and Sale Agreements as presented. 
Member Gaines seconded the motion. There was no further discussion. The motion carried 
unanimously. 
 
7c: Reimbursement Resolution for Bond Transaction 
Kathryn L. James, attorney with Howard & Howard, presented the proposed reimbursement resolution 
related to the upcoming bond transaction. She explained that the resolution allows Quest to reimburse 
itself from future bond proceeds for qualified expenditures already incurred, including real estate due 
diligence and general contractor fees, within an 18-month look-back period. The resolution follows 
standard, customary language and complies with governance and regulatory requirements. 
No questions were raised by the Board. 
 
Motion: Chair Frye made a motion to adopt the reimbursement resolution for the bond transaction as 
presented. Member Pablo seconded the motion. There was no further discussion. The motion carried 
unanimously. 
 

8. Governing Board Members  
a. New Member for board vacancy 
b. Appointing Treasurer to serve through September 30th, 2026 

 
8a: New Board Member 
Principal Janelle Veith provided background on the current board vacancy following the resignation of 
former Member Batista. The board currently has four members, with a goal of returning to an odd 
number of five and eventually seven members. 
 
Ms. Veith introduced Thomas Strawn, a Quest parent with experience in business management who has 
a student at the school and has previously assisted with coaching sports teams. Mr. Strawn expressed 
his willingness to serve on the governing board. 
 
Motion: Chair Frye made a motion to approve Thomas Strawn as a new board member. Member 
Pablo seconded the motion. There was no further discussion. The motion carried unanimously. 
 
8b: Treasurer Vacancy 
Principal Veith noted the treasurer position is vacant due to the departure of Miss Hallahan. According 
to Quest bylaws, any board member except the Chair is eligible to serve as treasurer. No board member 
volunteered during the meeting. Principal Veith suggested the board revisit nominations via email prior 
to the January meeting, with final appointment to be included on the January agenda. 
 

9. Public Comment #2. 
 
Chair Frye opened the meeting for public comment. Michael Hiltz of Hiltz Commercial Group 
inquired regarding the signatory for the property purchase agreements. It was confirmed that 
Chair Frye would sign the agreements once received. 



 

Page 7 of 7 
 

No other public comments were submitted in writing or shared verbally. 
 
Adjournment 
Motion: Chair Frye made a motion to adjourn the meeting at 6:25 PM. Member Pablo seconded the 
motion. There was no further discussion. The motion carried unanimously. 

 


