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QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: APPROVED 

4025 N. Rancho Dr. 

Las Vegas, NV 89130 

www.questlv.com  

 

 Microsoft Teams Meeting Tuesday, February 17th, 2026 at 5:00pm 

 

 

BOARD MEMBERS PRESENT (via video)   ABSENT    

Matt Frye, Chair      None   

Terri Johnson, Vice Chair      

Scarlet Pablo, Member  

           

QUEST LEADERSHIP STAFF PRESENT (via video) 

Janelle Veith, Principal  

Wendy Siedlecki, Accounting Specialist 

Shauna Hallahan, Administrative Assistant 

Linda Williams, Student Success Administrator 

Nicole Godfrey 

 

MEMBERS OF THE PUBLIC (via video) 

Steve Higgins, Higgins and Associates 

Mariela Martinez, Higgins and Associates 

Zach Schauer, The Hiltz Commercial Group 

Mark Gardberg, Howard and Howard  

 

AGENDA 

 

1. Call to Order, Roll Call, and Pledge 

 

Chair Frye called the meeting to order at 5:00 pm and Principal Veith called roll with attendance as 

reflected above. A quorum was confirmed. The board recited the Pledge of Allegiance. 

 

2. Public Comment #1.  

 

Chair Frye opened the floor for public comment regarding items appearing on the agenda. No written 

or verbal public comments were received. 
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3. Consent Agenda 

a. Approval of November 18th, 2025 meeting minutes 

b. Revision of Personnel Policy  

 

The Board stated the consent agenda, which included approval of the November 18 meeting minutes 

and revisions to the personnel policy. 

 

Motion: Chair Frye made a motion to approve the consent agenda items as presented. Member Johnson 

seconded the motion. There was no further discussion.  The motion carried unanimously. 

 

4. Academic Report: Leadership Staff will provide information related to the academic state 

of the school. 

a. Mid-Year Academic update 

b. Quarterly Discipline Report for Quarter 2 

 

Principal Veith presented the mid-year academic update and Quarter 2 discipline report. 

She highlighted several recent school events, including: 

• The STEM Night and Science Fair 

• Student participation in the regional charter and private school spelling bee 

• An upcoming Black History Month program 

• Preparation for the school’s Leadership Day scheduled for March 6 

 

Principal Veith reviewed progress toward the school’s academic goals, which include improving ELA 

and math proficiency, meeting or exceeding MAP growth targets for at least 65% of students, 

improving school climate survey results, and reducing chronic absenteeism. 

 

Winter MAP assessment results indicated positive growth trends: 

• Reading growth percentile: 56 

• Math growth percentile: 61 

• Science growth percentile: 54 

 

All areas showed improvement from fall results and overall growth above the national median of 50. 

Teachers analyzed assessment data during January and February professional development sessions and 

adjusted instructional strategies to support student growth in preparation for SBAC testing. 

 

Principal Veith also reported on Quarter 2 discipline data, which included one expulsion and six 

suspensions, consistent with typical disciplinary trends. 

 

No questions were raised by the Board. 

 

Motion: Non-Action Item 
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5. Financial Report: Leadership Staff will provide information related to the financial state 

of the school. 

a. Quarter 2 Financial Report-for possible action 

 

5a. Steve Higgins gave information regarding general financial updates. On the FY 2025–2026 budget-

to-actuals through January 31st, 2026. Budgeted year-to-date net income was $130,853, while actual net 

income was $53,908, resulting in a variance of $76,945. Mr. Higgins noted that this variance has 

improved from the previous board meeting due to cost-saving measures and staffing adjustments. 

Revenue increased slightly above budget by approximately $4,500, while expenses exceeded budget 

primarily due to higher salary costs and enrollment reductions earlier in the year. Projected year-end 

cash balance remains strong at approximately $2.06 million. 

 

Mr. Higgins also reviewed the Quarter 2 financial report submitted to the SPCSA, noting that certain 

financial indicators were flagged due to formulas based on the original enrollment projections rather 

than the amended budget. These indicators are being reviewed with the SPCSA, and staff have 

communicated concerns regarding the calculations. 

 

Board members discussed the matter briefly. Legal counsel Mark Gardberg noted that the financial 

formulas used by the SPCSA are applied statewide and advised that maintaining strong academic 

performance remains the most important factor in renewal considerations. 

 

Mr. Higgins confirmed the school’s quarterly financial report had been submitted to the SPCSA and 

summarized the key performance indicators. Most indicators remain within acceptable ranges, with 

enrollment variance noted due to lower enrollment compared to the original budget projections. 

 

No further questions were raised. 

 

Motion: Member Johnson made a motion to approve the SY2526 Quarter 2 financials as presented. Member 

Pablo seconded the motion. There was no further discussion.  The motion carried unanimously 

6. Charter Amendment:  

a. Reduction in Enrollment  

b. Addition of Distance Education for Middle School 

 

6a. Principal Veith presented a proposed charter amendment related to student enrollment. She 

explained that the State Public Charter School Authority (SPCSA) considers any change in enrollment 

outside the approved range to be a material change requiring a formal amendment. 

 

Quest Academy’s approved enrollment is 500 students, with an allowable variance of ±10%, resulting 

in a range of 450 to 550 students during the school year. Historically, the school has remained above the 

450-student threshold over the past five years. However, on the official SPCSA Count Day, enrollment 

was 415 students, placing the school below the authorized range. 
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To return the school to compliance with its charter, the proposed amendment would reduce the 

approved enrollment to 450 students. This adjustment would establish a new allowable enrollment 

range of 405 to 495 students, which includes the current enrollment of 415 students. Principal Veith 

noted that the adjustment is intended to address the current enrollment level while allowing room for 

future growth rather than making a more substantial reduction. 

 

Principal Veith also explained that enrollment compliance is part of the school’s organizational 

performance framework, which is one of three accountability frameworks used by the SPCSA, 

alongside the academic and financial frameworks. She noted that enrollment reductions have become 

increasingly common across charter schools in Nevada in recent years due to broader enrollment 

challenges. 

 

Chair Frye asked if there were any questions from Board members. Hearing none, he requested a 

motion to approve the charter amendment application. 

 

Motion: Member Johnson made a motion to approve the SPCSA charter amendment application for an 

enrollment reduction as presented. Member Pablo seconded the motion. There was no further 

discussion. The motion carried unanimously. 

 

6b. Principal Veith provided an update regarding the exploration of a potential distance education 

component for the school’s middle school program. The idea was initially discussed as a possible 

strategy to support enrollment growth while leveraging the middle school’s historically strong academic 

performance. Teachers had previously expressed interest in developing a distance education option 

following experiences during the COVID period, and the school explored the concept in partnership 

discussions with a local basketball academy that works with homeschool students seeking online 

learning options. 

 

Principal Veith reported that discussions with the State Public Charter School Authority indicated that 

implementing a distance education program would be considered a significant charter amendment and 

treated similarly to the creation of a new campus. In order to pursue such an expansion, the school 

would need to meet specific eligibility criteria, including maintaining a rating of three stars or higher 

for two consecutive years for both the elementary and middle school programs. 

 

Because those requirements must be met before an application could be considered, the concept is 

currently on hold while the school continues to focus on academic performance and enrollment 

stabilization. Principal Veith noted that the distance education model appeared most feasible at the 

middle school level, as online elementary programs have historically faced greater challenges with 

student engagement and academic outcomes. 

 

Chair Frye asked if there were any questions from Board members. Board members briefly discussed 

the concept and acknowledged the potential opportunity in the future. No action was required for this 

item. 
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7. Request to add Pre-K programming for the 2026-2027 school year and beyond 

a. Awarded Pre-K competitive infrastructure grant 

b. Pre-K application for approval 

 

7a. Principal Veith informed the Board that Quest Academy was awarded a competitive Pre-K 

Infrastructure Grant from the Nevada Department of Education. The grant opportunity was released 

shortly before Thanksgiving, and the school submitted an expedited application. Quest Academy was 

selected as one of the recipients and awarded $150,000. 

 

Principal Veith explained that the grant funds will be used to renovate space in Building One (the 

Schinnerer building) to create a compliant Pre-K classroom environment. Planned renovations include 

installing age-appropriate restroom facilities and modifying the classroom to meet required building 

codes and program standards for early childhood education.  

 

The renovation project must follow public bidding procedures because the amount exceeds $100,000. 

The school is currently working with architects to finalize design plans and intends to publish the 

required public notice in the coming weeks. The goal is to bring contractor bids to the Board at a future 

meeting so construction can begin promptly, as grant funds must be expended by June 30. Board 

members expressed support for the initiative. No action was required for this informational item. 

 

7b. Principal Veith presented the school’s application to establish a Pre-K program beginning in the 

2026–2027 school year. She explained that the program would participate in the Nevada Ready Pre-K 

initiative, administered through the Nevada Department of Education, which provides access to high-

quality early childhood education programs for thousands of students across the state. 

 

The proposed program would initially include 40 seats, organized into two Pre-K classrooms, with 

students participating in a program operating for at least five hours per day. Principal Veith noted that 

the school has been working closely with the State Public Charter School Authority to explore the 

program and ensure the facility and operational plans meet program requirements. 

 

Unlike charter amendments, Pre-K programs are considered school programs rather than charter 

modifications, meaning formal charter approval is not required. If approved by the Board, the 

application will be submitted to the SPCSA for administrative review. Once reviewed, the SPCSA will 

provide an approval letter and assist the school in ensuring compliance with program standards related 

to curriculum, health requirements, and operational readiness. 

 

Principal Veith also clarified that Pre-K enrollment does not count toward the school’s authorized K–8 

charter enrollment, meaning the proposed 40 seats would be in addition to the school’s charter 

enrollment limit. 

 

Chair Frye asked if there were any questions from the Board. Hearing none, he requested a motion to 

approve the application. 
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Motion: Member Johnson made a motion to approve the Pre-K application to add Pre-K programming 

beginning in the 2026–2027 school year as presented. Member Pablo seconded the motion. There was 

no further discussion. The motion carried unanimously. 

 

8. Long Term Facility Planning: Update on possible purchase of buildings and refinance of 

the vacant lot in front of the elementary school.  

a. Purchase Sales Agreement 

b. Financing Options for purchase of currently occupied buildings and refinance of the 

vacant lot in front of the elementary school. 

 

8A 

Principal Veith introduced the long-term facility planning discussion and provided an update on the 

school’s efforts to purchase the properties currently housing Quest Academy. She reminded the Board 

that the Governing Board previously approved a purchase and sale agreement for Building One in 

November. The school has since finalized a purchase and sale agreement for the CSDCPC properties 

and prepared a draft purchase and sale agreement for the Blau properties, which together represent 

additional parcels adjacent to the school campus. Legal counsel Mark J. Gardberg reviewed the 

structure of the transactions and provided an overview of the agreements. 

 

Mr. Gardberg explained that the agreements include a 120-day due diligence period, during which the 

school can conduct inspections and investigations such as environmental reviews, property condition 

assessments, surveys, and title review. During this period, the school may terminate the agreement 

without financial penalty if issues are identified. He also noted that commercial real estate transactions 

are typically structured as “as-is” purchases, meaning the buyer assumes responsibility for the property 

condition after closing. 

 

Mr. Gardberg summarized that the planned transactions involve the acquisition of multiple parcels that 

would allow Quest Academy to consolidate ownership of the entire campus and become its own 

landlord. He explained that the agreement for the CSDCPC property had already been executed by the 

Board Chair due to timing considerations and required formal ratification by the Governing Board. 

Chair Frye asked if there were any questions from the Board. Hearing none, he called for motions. 

 

Motion: Member Johnson made a motion to ratify the CSDCPC Purchase and Sale Agreement as 

finalized. Member Pablo seconded the motion. There was no further discussion. The motion carried 

unanimously. 

 

Motion: Chair Frye made a motion to approve the Executive Director’s finalization and the Board 

Chair’s execution of the Bleau Purchase and Sale Agreement on substantially the terms presented by 

legal counsel. Member Pablo seconded the motion. There was no further discussion. The motion 

carried unanimously. 
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Agenda Item 8B: Long-Term Facility Planning – Financing Options 

Principal Veith introduced the financing discussion and explained that the school has been working 

with its financial advisory team from Raymond James to evaluate financing options for the potential 

property acquisitions. 

 

Legal counsel Mark J. Gardberg presented a summary of the financing proposals received from several 

lenders. The team evaluated offers from Washington Federal, Western Alliance, and Columbia Bank, as 

well as a potential option through the Education Finance Fund (EFF). After reviewing the proposals, the 

administration and advisors recommended moving forward with Washington Federal as the preferred 

lender due to its competitive interest rate, stronger loan-to-value terms, and ability to meet the school’s 

timeline. 

 

Mr. Gardberg explained that some lenders offered lower overall loan coverage, which would have 

required the school to contribute significant additional cash. He also noted that the EFF option, while 

typically favorable for charter schools, would not be able to commit funding until later in the year, 

which could jeopardize the timing of the real estate transactions. 

 

Board members discussed the financing overview and expressed support for continuing negotiations 

with the recommended lender. 

 

Motion: Chair Frye made a motion to approve the school’s continued negotiations with lenders, with 

Washington Federal as the preferred lender, subject to further negotiations and final approval by the 

Board. Member Johnson seconded the motion. There was no further discussion. The motion carried 

unanimously. 

 

9. Motion to enter into a Closed Session pursuant to NRS 241.016(3), NRS 392.466(16), 

and/or NRS 392.467(4), to Hear an Appeal of the Administration’s Decision to Expel 

Student X.  

 

Agenda Item 9 regarding a closed session to hear Student X’s expulsion appeal was resolved 

beforehand, so no closed session was held. 

 

10. Public Comment #2. 

 

Chair Frye opened the meeting for public comment. No public comments were submitted in 

writing or shared verbally. 

 

Adjournment 

 

Motion: Member Johnson made a motion to adjourn the meeting at 6:20 PM. Member Pablo seconded 

the motion. There was no further discussion. The motion carried unanimously. 

 

The meeting was adjourned. 


