QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: DRAFT

4025 N. Rancho Drive
Las Vegas, Nevada 89130
702-631-4751
http://www.questlv.com/quest-board-information.html

Tuesday, May 20', 2025, at 5:30 PM Pacific Time (US and Canada)
Quest Governing Board Meeting

BOARD MEMBERS PRESENT (via video) ABSENT
Will Batista, Chair Shauna Hallahan, Secretary
Terri Johnson, Vice Chair Shawn Smith, Member

Matt Frye, Treasurer
Gabrielle Gaines, Member

QUEST LEADERSHIP STAFF PRESENT (via video)
Janelle Veith, Principal

Wendy Siedlecki, Accounting Specialist

Jean Jones. HR Quest Academy

MEMBERS OF THE PUBLIC (via video)
Steve Higgins, Higgins and Associates
Brittawni Jackson

Melissa Hester

April Hornsby

Tiffany

Call to Order and Roll Call
e The meeting was called to order by Chair Will Batista at 5:40 PM. A roll call was
conducted, confirming a quorum.
Pledge of Allegiance
e The board and participants recited the Pledge of Allegiance.
Public Comment #1
e No public comments were received in advance or made during the meeting.
Approval of Consent Agenda
e The consent agenda included the following items:
a. Approval of March 19", 2025, meeting minutes
b. Updated Annual Perpetual Inventory
c. Renewal of Tracy Foth Speech Services contract SY25-26
d. SB 80 Concussion Policy
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e Motion: Vice Chair Johnson moved to approve the consent agenda items as presented.
Seconded by Member Gaines.
e Vote: The Motion passed unanimously.
Academic Report
a. Academic Update
b. Nevada Plan: 2030 Statewide Plan for the Improvement of Pupils (STIP)
c. Quarterly Discipline Report.
-Completed SBAC with 95%.
9 Elementary students tested out of EL program.
First Day of school August 71, 2025.
Due to ERC funds being received, we are able to hold a summer school program-60 students.
18 students chronically absent-ES
11 students chronically absent-MS
-New Plan-DOE has a 5-year improvement plan in the State of Nevada (Statewide Plan for the
Improvement of Pupils) STIP. 3 initiatives/metrics are:
#1. Provide universal access to high quality pre-K-12 by ensuring access to high quality
instruction, resources and systems of support, using data to drive their systems and initiatives and
expanded specialized education.
The state is renewing MAP testing for a 1-year extension.
For K-3 the state wants:
65% to meet or exceed learning growth in reading.
Spring MAP results to see a 5 point annual increase in the percentage of students proficient in
reading.
For 41-8 the state wants:
5-point increase in percentage of students for ELA and math.
5 point annual increase in the number for ELA and math.
#2. Strengthening educators, educator development, retention and recruitment.
The state will try to implement grants and trainings and programs.
Decrease unfilled positions by 20% or have 95% of classrooms have a licensed educator.
Utilize available resources to support student learning.
-3" quarter had no expulsions. ES: 3 suspensions. MS: 8 suspensions.

Financial Report
a. Financial Framework Measures update
b. Quarterly Financials: Quarter 3-for possible action
c. Certificates of Deposits-for possible action
d. Final Budget: School Year 2025-2026-for possible action

A. Fiscal year 24/25 Budget compared to actuals. April 30", 2025 is close date.
Budgeted Net Income: $173,814.00



Actual Net Income: $1,091,079.00

Over budget: $917,000.00

Overall Revenues increased by $928,000-931,000 because of ERC funds, including interest.
Overall expenses increased by $11,000 as compared to budget.

EQY Cash flow expected approximately $1.7 million.

Year to Date was $233,000 compared to a budget of $183,000.00.

We completed the second portion of the playground, and the down payment on the lot.

B. No questions on the 3™ quarter statement.

e Motion: Vice Chair Johnson moved to approve the fiscal year 24/25 third quarter
financials as presented. Seconded by Member Gaines.

e Vote: The Motion passed unanimously.

C. Bank of Nevada Certificate of Deposits (CD’s). Mr. Higgins recommends putting $1
million in and that leaves 700k of operating cash in addition to PCFP funds.
We could also do smaller CD’s. Four for $250k each to break them up or two for $500k each.
No risk other than to pay back interest that we earned each month if we needed to break the CD.
e Motion: Chair Batista moved to approve authorization of the sweep account for CD's
with the Bank of Nevada for a total of $1 million dollars to be broken into 4 CD's for
8250k each. Seconded by Vice chair Johnson.
e Vote: The Motion passed unanimously.

D.Final Budget FY25/26:
A little bit of changes on the revenue side. They took away some local special education
funding.
Some increases on insurance premiums.
We took off the computers for FY26 and will be buying them this school year.
5.5 million in revenues for the year compared to 5.3 million.
Net surplus of $285,555.00.
Transportation budgeted amount is included.
e Motion: Vice Chair Johnson moved to approve 25/26 Budget as it was presented.
Seconded by member Gaines.
e Vote: The Motion passed unanimously.



Purchase of additional student devices
We got 3 bids for 125 new computers.
Reliable Technology had the best bid.
Replace up to 25% of technology each year.
e Motion: Vice Chair Johnson moved to approve the purchase of 125 Chromebooks
through Reliable Technology. Seconded by Member Gaines.
e Vote: The Motion passed unanimously.

Facilities Report
a. Food Services Contract for SY25-26-for possible action
b. Safety Improvements for current buildings
c. Long-Term Facility Plan for Quest

A. Same food service vendor, costs have gone up $0.11 per lunch.
We do not have reimbursement rates yet.
100% free lunches for the next 4 years.
e Motion: Chair Batista moved to approve the Food Services contract as presented.
Seconded by Treasurer Frye.
e Vote: The Motion passed unanimously.

B. Safety Improvements-Playground has added additional cameras to view the whole
playground and field.
Looking at bids for more secure front entries in both ES and MS.

C. June 2027 is the date when all leases end at 10 years. All buildings and field/playground
leases have options for 5-year renewals.

Public Comment #2

Brittawni Jackson-3™ grade math and science teacher at Quest.

Feels employees don’t matter. A lot of discipline is taking place in the classroom and hallways.
Toxic environment among staff and students. A lot of favoritism. Communication needs to be
worked on.

April Hornsby-Kindergarten teacher at Quest.

14" year at Quest. Wonderful school, admin and staff. Safe place. Knows the students feel safe,
loved and accepted.

Adjournment
e Meeting was adjourned at approximately 7:11 PM.



