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QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: APPROVED 

4025 N. Rancho Dr. 

Las Vegas, NV 89130 

www.questlv.com  

 

 Microsoft Teams Meeting Tuesday, May 11th, 2026 at 5:00pm 

 

 

BOARD MEMBERS PRESENT (via video)   ABSENT    

Matt Frye, Chair      Terri Johnson, Vice Chair/Secretary  

Jesus Reyna, Member      

Scarlet Pablo, Treasurer 

           

QUEST LEADERSHIP STAFF PRESENT (via video) 

Janelle Veith, Principal  

Wendy Siedlecki, Accounting Specialist 

Shauna Hallahan, Administrative Assistant 

Linda Williams, Student Success Administrator 

 

 

MEMBERS OF THE PUBLIC (via video) 

Tina Perez, Higgins and Associates 

Mariela Martinez, Higgins and Associates 

Steve Higgins, Higgins and Associates 

Mark Gardberg, Howard and Howard  

Zach Schauer, Hilts Real Estate Group  

Additional guests and members of the public 

 

AGENDA 

 

1. Call to Order, Roll Call, and Pledge 

 

Chair Frye called the meeting to order at 5:12 pm and Principal Veith called roll with attendance as 

reflected above. A quorum was confirmed. The board recited the Pledge of Allegiance. 

 

2. Public Comment #1.  

 

Chair Frye opened the floor for public comment regarding items appearing on the agenda. No written 

or verbal public comments were received. 
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3. Consent Agenda 

a. Approval of March 24th, 2026, meeting minutes 

b. Updated Annual Perpetual Inventory  

c. SB 80 Concussion Policy 

d. FY26 Literacy Interventionist and Tutoring Grant 

e. FY27 Literacy Interventionist and Tutoring Grant 

f. Food Services Contract for SY2627 

g. AB398 for FY2627 

h. Organizational Performance Framework SY2526 Certification 

 

The Board stated the consent agenda 

 

Motion: Member Pablo made a motion to approve the consent agenda items as presented. Member Reyna 

seconded the motion. There was no further discussion.  The motion carried unanimously. 

4. Facilities: Purchase of all Quest leased property and refinance of owned vacant lot-Approval of 

(i) the bond financing transaction, including the underlying bond, title, real estate, and related 

documentation, and (ii) the real estate purchase transactions.  

 

5. Resolution: Real Estate & Financing Transaction Approval 

Item 4 and 5 are regarding the same real estate transaction. Item 4 was discussion and The Hiltz Group 

representative reviewed the facilities purchase and then school counsel moved to the resolutions for 

item 5 which required action.  

 

Representatives from Hilts Real Estate Group and legal counsel Mark Gardberg presented the final 

documentation for the purchase of the remaining six leased parcels and the refinancing of the two 

previously acquired parcels. The Board received an overview of the due diligence process, including 

ALTA surveys, Phase I environmental reports, title work, financing structure, and closing timeline. 

The presenters reported that: 

• Environmental and survey reports identified no significant concerns.  

• Washington Federal financing utilizes a tax-exempt structure that provides favorable interest 

rates.  

• The financing totals approximately $14.2 million with a seven-year maturity amortized over 

twenty-five years.  

• Initial debt service payments will be lower than the school's current lease payments.  

• The financing allows flexibility to be refinanced between years four and seven without 

prepayment penalties after year three.  

• Ownership positions the school for future expansion, including development of the vacant 

parcels.  

Board Member Reyna asked questions regarding the long-term financial obligations and refinancing 

strategy. Administration explained that ownership provides long-term financial stability while 
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supporting future campus expansion. Following discussion, the Board approved the certified resolutions 

authorizing the real estate purchases, financing transactions, and related documents. 

 

Motion: Member Reyna made a motion to approve the Certified Resolutions for the 2026 Real Estate 

Purchases and Financing Transaction, in the written form presented to the Board of Directors ahead of 

this meeting as presented. Member Pablo seconded the motion. There was no further discussion.  The 

motion carried unanimously. 

 

6. Academic Report: Leadership Staff will provide information related to the academic state 

of the school. 

 

Principal Veith presented an academic update highlighting year-end accomplishments and ongoing 

initiatives. 

Highlights included: 

• Completion of SBAC testing with participation exceeding the required 95%.  

• Nine English Learners exited WIDA, matching the previous year's results.  

• Spring MAP Growth testing was underway, with final growth data to be presented at the July 

Board meeting.  

• Summer school enrollment was underway through a competitive literacy grant focused on 

targeted reading instruction.  

• Quest staff are participating in extensive Science of Reading professional development beyond 

the state minimum requirements.  

• Pre-K expansion is expected to further strengthen future literacy outcomes.  

• Chronic absenteeism continues to improve compared to prior years, with both elementary and 

middle school approaching school goals.  

• Quarter 3 discipline included four suspensions and zero expulsions, representing a reduction 

from the previous year.  

The Board received the report with no additional action required. 

 

Motion: Non-Action Item 

 

7. Financial Report: Leadership Staff will provide information related to the financial state 

of the school. 

a. Financial Framework Measures update 

b. Quarterly Financials: Quarter 3-for possible action 

c. Final Budget: School Year 2026-2027-for possible action 

 

7A. Financial Framework Measures 

Steve Higgins presented the third-quarter financial update. 

Highlights included: 

• Net income exceeded budget by approximately $345,506.  

• Revenues increased primarily due to state hold harmless funding.  
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• Expenses remained below budget through careful staffing adjustments.  

• Projected year-end cash balance is approximately $1.5 million.  

• Purchasing the campus will stabilize future facility costs by replacing escalating lease payments 

with fixed debt service.  

 

B. Third Quarter Financial Statements 

The Board reviewed the quarterly financial statements and framework metrics. Administration noted 

that enrollment variance calculations continue to reflect the original adopted budget rather than 

amended enrollment projections, and SPCSA has acknowledged this reporting issue. 

Following discussion, the Board approved the Third Quarter Financial Statements. 

 

Motion: Member Pablo made a motion to approve the Fiscal Year 2025–2026 Third Quarter Financial 

Statements as presented. Member Reyna seconded the motion. There was no further discussion.  The 

motion carried unanimously. 

 

C. Fiscal Year 2026–2027 Budget 

Mr. Higgins presented the proposed FY 2026–2027 operating budget. 

Key assumptions included: 

• Enrollment projected at 415 students.  

• Mortgage payments replacing lease expenses.  

• Addition of the new Pre-K program.  

• Inclusion of AB 398 salary increases.  

• Balanced budget with projected break-even operations.  

Following discussion, the Board approved the FY 2026–2027 budget. 

 

Motion: Member Pablo made a motion to approve the final Fiscal Year 2026–2027 Budget as 

presented. Member Reyna seconded the motion. There was no further discussion.  The motion carried 

unanimously. 

 

8. Enrollment: contract with enrollment marketing company to increase enrollment 

 

Principal Veith presented two marketing proposals designed to increase student enrollment in response 

to countywide enrollment declines. Administration compared proposals from Target River and Schola, 

outlining each company's services, pricing, and implementation timelines. Staff recommended Target 

River due to its aggressive marketing strategy, local expertise, flexibility, and focus on rapidly 

increasing enrollment through digital advertising and media campaigns. 

The Board discussed the anticipated return on investment and the ability to evaluate results after several 

months. The Board approved engaging Target River for enrollment marketing services. 

 

Motion: Member Frye made a motion to approve engaging Target River for enrollment marketing 

services as presented by Principal Veith. Member Reyna seconded the motion. There was no further 

discussion.  The motion carried unanimously. 
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9. Facility Upgrade: Leadership Staff will provide information related to the school facilities to 

include safety improvements for current buildings in front entrances 

 

Principal Veith presented proposed safety improvements for the elementary and middle school 

entrances to create secured visitor vestibules. These were improvements previously discussed with the 

board the previous summer but now the school has a facilities fund to do the capital project. 

 

Administration reviewed contractor bids and recommended awarding the project to Dosh Contracting 

and Strata Electric, noting that the work would be funded through the building financing improvement 

allocation and completed during the summer. 

 

Motion: Member Reyna made a motion to approve the Dosh Contracting and Strata Electric bids for 

the safety and security improvements as presented. Member Pablo seconded the motion. There was no 

further discussion.  The motion carried unanimously. 

 

10. Public Comment #2. 

 

Chair Frye opened the meeting for public comment. No written or verbal public comments 

were received. 

 

11. Adjournment 

 

Motion: Member Pablo made a motion to adjourn the meeting at 6:34 PM. Member Reyna seconded 

the motion. There was no further discussion. The motion carried unanimously. 

 

The meeting was adjourned. 


