
QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: Approved 

 

4025 N. Rancho Drive 

Las Vegas, Nevada 89130 

702-631-4751 

http://www.questlv.com/quest-board-information.html 

  

Tuesday, July 15th, 2025 at 5:30 PM Pacific Time (US and Canada) 

Quest Governing Board Meeting 

Join Microsoft Teams Meeting 

 

BOARD MEMBERS PRESENT (via video)   ABSENT  

  

Will Batista, Chair       Matt Frye, Treasurer 

Terri Johnson, Vice Chair      Shawn Smith, Member 

Shauna Hallahan, Secretary         

   

Gabrielle Gaines, Member  

 

QUEST LEADERSHIP STAFF PRESENT (via video) 

Janelle Veith, Principal  

Wendy Siedlecki, Accounting Specialist 

Jean Jones, Human Resources 

Nicole Godfrey, SPED 

Melissa Hester, Office Manager 

 

MEMBERS OF THE PUBLIC (via video) 

Steve Higgins, Higgins and Associates 

Tina Perez, Higgins and Associates 

 



Agenda 

 

 • Call to Order, Roll Call, and Pledge 

Chair Batista called the meeting to order at 5:31 pm and Principal Veith called roll 

with attendance as reflected above. A quorum was present.  

 

 • Public Comment #1.  

 

No written public comments 

No public comments 

 

 3. Consent Agenda 

 ⁃ Approval of May 20th, 2025 meeting minutes  

 ⁃ Title I Parent-School Compact SY2526  

 ⁃ Special Education Manual SY2526  

 ⁃ English Learner Plan SY2526  

 ⁃ Local Literacy Plan SY2526  

 ⁃ Restorative Justice Plan SY2526  

 ⁃ Parent and Student Handbook SY2526  

 ⁃ Personnel Policy Manual SY2526  

 ⁃ Wellness Policy SY2526  

 ⁃ McKinney-Vento Policy SY2526  

 ⁃ Foster Care Policy SY2526  

 ⁃ Gender Policy SY2526  

 ⁃ Test Security Plan SY2526  

 ⁃ Governing Board Certification of SPCSA 

Organizational Performance Framework Self-Certification for 

SY2425   



⁃ Renewal of Counseling Agreement with Shar’s 

Mindful Solutions, LLC for SY2526  

 ⁃ Renewal of United Testing Services for SY2526  

         ⁃ Renewal of Wildflower Therapy Services for 

SY2526  

 ⁃ Exceptional Student Services-Nurse for SY2526  

  

   

Motion: Chair Batista made a motion to approve the consent agenda items as 

presented. Secretary Hallahan seconded the motion. There was no further discussion.  

The motion carried unanimously. 

   

4. School Report: Leadership Staff will provide information 

related to the state of the school.  

 ⁃ Academic update  

 ⁃ Overview of SPCSA Frameworks  

 ⁃ Quarterly Discipline Report 

 

The school has not received SBAC scores yet. 

Successful Summer School that was conducted from June 2nd through June 25th, 

2025. 

ES-16 chronically absent state, 61 federal 

MS- 10 chronically absent state, 26 federal 

EL- 9 tested out of the 40 

Science improved from 2% proficient last year to 10% this year.  

Year and a half from renewal with SPCSA.  Frameworks are academic, financial, 

organizational and site evaluation. 

Framework-Academically according to the SPCSA ES, we were in the yellow.  MS 

has met the standards the last 2 years. Everything else met standard. 

ES- 5 suspensions. 

MS- 0 suspensions 



 

5. Financial Report: Leadership Staff will provide information 

related to the financial state of the school. 

 ⁃ Financial update 

 ⁃ Quarterly Financials: Quarter 4-for possible action 

 ⁃ SB 220 Special Revenue Fund-for possible action 

⁃ AB 398 Charter School Teacher and Educational 

Support Staff Raises-for possible action 

 

Figures are based upon the Fourth Quarter SY24-25. 

Budgeted v. Actual 

Budgeted Net $218,804 

Actual Net $1,048,322 

Net Surplus Over Budget $829,517 

Overall Increase of $900,412. Compared to budget due to ERC Funds being received 

from the IRS. 

Overall Expenses compared to budget increased $70,894 due to processing fees of the 

ERTC credit, purchasing computers.  

EOY cash balance is $1.9M 

Set up 4 CD’s of $250k each to generate 4.05% every 6 months. Approved the total of 

$1Million at the last board meeting. 

4th Quarter financials – Ended the year with all greens. Had a good year. 

Motion: Chair Batista made a motion to approve the fourth quarter financials for 

fiscal year 24-25 as presented. Secretary Hallahan seconded the motion. There was 

no further discussion.  The motion carried unanimously. 

 

SB220 – A separate fund will need to be set up once we find out the school’s 

allocation for AB398. These funds will need to be tracked separately in the fund 

SB220 for salary and PERS increases. Next board meeting we present this fund for 

approval. 

 



AB398 2-year allocation by the state legislature. 

Next year 26-27SY the amount will be less due to more charter schools opening. 

Allocation is determined by number of eligible staff as of October 1st. 

Possible Plans of Distribution: 

Option 1. Weighted by Role/Degree - 4/7 of the total amount of money paid to 

teachers with a Masters degree or above, 2/7 of the total amount of money paid to 

teachers with Bachelors degree, and the remaining 1/7 of the total amount of money 

paid to Support Staff. Full time employees PERS would be included in the amount. 

Part-time employees are not eligible for PERS and won’t include the amount for 

PERS. Administrators are not eligible. All other full-time employees are eligible for 

the pay increase. The increase is to be paid in two payments. Half would be paid mid 

school year once approved and the other half would be paid at the end of the school 

year. 

Option 2. Equal Distribution among all. 

Option 3. Percentage Based Increase on Hourly/Base Pay. 

Option 4. Board Directed custom plan. 

11 Teachers have masters, 15 Bachelors, 13-14 Support Staff at this time. 

Retention amount at end of the year as an incentive. 

Board members all agreed that there is a large disparity from Quest and how we pay 

teachers with Masters and above degrees and the CCSD. Quest is not competitive 

specifically with those salaries. There is an average of 20% or more of a difference 

from Quest and CCSD comparatively. Teachers with Bachelors Degrees are closer in 

pay and with support staff we are competitive and not far off. 

Motion: Chair Batista made a motion to approve Option 1 as presented for the AB 

398 Charter School Teacher and Educational Support staff salary increases for 

school year 25/26.  

Member Gaines seconded the motion. There was no further discussion.  The motion 

carried unanimously. 

 

6. Facilities Report: Facilities Committee will provide 

information related to the school facilities to include: 

 ⁃ Facility Updates 

 ⁃ Security and Facility Upgrades-for possible 

action 



 

General Summer Improvements and cleaning are being done. 

Administration is requesting to spend some money on capital improvements this 

summer. 

All hallways need painting and the MPR. They haven’t been painted in their entirety 

since 2017. The lowest bid is $18,980 from Red Mesa Builders. 

Quest has a lot of out-of-date lighting in the classrooms. You can’t just replace the 

light bulbs anymore. The whole light fixture needs to be removed and replaced. The 

lowest bid is from Strata Electric for $11,900. This would replace all lights in 4 

classrooms in middle school and 3 lights in the front office in building 1. 

Administration is requesting to upgrade Security Measures for buildings 1 and 3. And 

also to install a wall between the kitchen prep area and the curriculum room. 

The front entrances will have a separate wall installed, so that parents won’t have 

access to students without going through that second door. 

It has been hard to get multiple bids from contractors. The school hopes to bring 

forward multiple bids at the next board meeting to discuss further. 

Motion: Vice Chair Johnson made a motion to approve Strata Electric lights bid and 

Red Mesa Builders painting bid as presented. 

Member Gaines seconded the motion. There was no further discussion.  The motion 

carried unanimously. 

 

 

 • Public Comment #2. 

No written comment 

No comments 

 

WB move to adjourn the meeting at 7:14 p.m. 


