
QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: 

APPROVED 

 

4025 N. Rancho Drive 

Las Vegas, Nevada 89130 

702-631-4751 

http://www.questlv.com/quest-board-information.html 

  

Wednesday, September 17th, 2025 at 5:30 PM Pacific Time (US and Canada) 

Quest Governing Board Meeting 

Join Microsoft Teams Meeting 

 

BOARD MEMBERS PRESENT (via video)   ABSENT  

  

Will Batista, Chair       Shawn Smith, Member 

Terri Johnson, Vice Chair  

Matt Frye, Treasurer      

Shauna Hallahan, Secretary          

Gabrielle Gaines, Member  

 

QUEST LEADERSHIP STAFF PRESENT (via video) 

Janelle Veith, Principal  

Wendy Siedlecki, Accounting Specialist 

Nicole Godfrey, SPED 

Linda Williams 

 

MEMBERS OF THE PUBLIC (via video) 

Steve Higgins, Higgins and Associates 

Hiltz Group, Hanna Degen, Wes Olson, Michael Hiltz 

 



 

Agenda 

 

 • Call to Order, Roll Call, and Pledge 

Chair Batista called the meeting to order at 5:42 pm and Principal Veith called roll 

with attendance as reflected above. A quorum was present.  

 

 • Public Comment #1.  

 

No written public comments 

No public comments 

 

 3. Agenda Item #3: Consent Agenda 

  a. Approval of July 15th, 2025 meeting minutes 

  b. Approval of August 6th, 2025 meeting minutes 

  c. SY2627 Student Lottery Application, Policy, and Lottery Date 

  d. Board Policy and Procedure Manual, Code of Ethics, and Bylaws 

  e. Restorative Justice Policy SY2526 

  f. Fiscal Policies and Procedures 

g. Memorandum if Understanding: AB245 (2023) Power-Based    

Violence 

  h. Audiologist Renewal SY2526 

  

Motion: Chair Batista made a motion to approve the consent agenda items as 

presented. Treasurer Frye seconded the motion. There was no further discussion.  

The motion carried unanimously. 

 

  4. Governing Board Members 

   a. Term Expirations 

   b. Officer Positions for October 1st, 2025-September 30th, 2026 



 

Mrs. Banks left back in January 

Batista, Frye, Johnson and Smith term ends the end of September. 

Gaines and Hallahan will end 2027. 

Member Smith will no longer serve on the board.   

Wilfredo Batista will stay on the board until the school can find a replacement. 

Looking for a couple parents to fill vacancies. 

NRS statue is to have at least 5 members, up to 7. 

Beginning October 1st…Matt Frye elected to Chair 

Terri Johnson to continue as Vice Chair 

Shauna Hallahan as Treasurer 

Gabrielle Gaines as Secretary 

Motion: Chair Batista made a motion to approve each member to their new positions 

as presented. Secretary Hallahan seconded the motion. There was no further 

discussion.  The motion carried unanimously. 

 

  5. Critical Needs Position for possible designation 

   a. Middle School Physical Education 

The school has 1 open position for Middle School PE. Previous Middle school PE 

teacher moved on to another school the end of summer leaving the position to be 

filled. School staff reviewed the vacancy history of the position and rate of turnover. 

Found a qualified candidate but due to him being retired they can only work full time 

for us if designated as critical need.  

If PERS decided it as a critical need they can work for the school up to 2 years.  

Currently working as a sub until the PERS board approves as critical need. As a sub, 

they can only work 719 hours during the entire school year. If not approved as 

critical, a vacancy would occur before the Winter Break.  

The school advertised on hiring websites, social media, and on the school marquee. 

All the applicants we received were either out of the country or not licensed in PE. 

They did not qualify.  

Position has been vacant for 2 months. 



Struggle with applicants due to the facility being on other side of business park, 

adding safety and supervision logistics. This is not typical for schools.  

 

 

Motion: Chair Batista made a motion to approve the critical need position for middle 

school PE teacher to be filled by Clemente Vargas effective 9/17/25 as presented. 

Secretary Hallahan seconded the motion. There was no further discussion.  The 

motion carried unanimously. 

 

  8.  Facilities Report 

   a. General Updates 

   b. Safety Upgrades-elementary and middle school entrances 

   c. Raymond James and Hiltz Commercial Group Update 

Continued painting interior walls.  

Switched to new phone systems-automatically recording incoming phone calls. 

Waiting on more bids for the front entrances for safety purposes. 

Put purchasing of buildings on hold until star ratings came out which are now 4 star. 

4035 N. Rancho price is $5 million 

Field price is $650k 

4025 N. Rancho price is $4 million 

Buildings 4145 and 4075 $2.15 million 

4 stars puts us in good position for long term financing and refinancing. 

Timeline closing on Financing  Q1-2026 

 

  7. Financial Report 

   a. Financial Update on Financial Framework metrics 

   b. Audit update FY25 

Cash is a little down because of August PCFP payment was received in September 

Budget to actuals year to date as of August 31- 

Budgeted Net Income $115k 



Actual Net Income $12,604 

Deficit of $102,609 

Lost revenue due to lower enrollment than expected. 

Title 1A grants have not yet been approved. 

Actual Overall expenses Increased by $20,404 as compared to budget 

Legal Fees about $17,757 higher than budgeted. Received FY25 Invoices for June in 

July that the auditors will allow to be recognized in June 2025. 

Cash Flow-End Balance projected for FY26 at $2.1 million 

4 CDs to generate 4.05% every 6 months 

Changing accounting software to comply with the state chart of accounts. The school 

should switch over to the new system starting in January. 

Auditors should be done within the next 2-3 weeks with the audit of FY25. 

 

  6.  Academic Report 

   a. Academic Update 

   b. SY2425 SBAC Results 

   c. SY2425 NSPF Results 

   d. School Performance Plan 

4 star ratings 

ES ELA-43.7% proficiency rate 

ES Math-31.7% 

ES Science-10.2% 

MS ELA-48.2% 

MS Math-21.5% 

ES ELA Growth-72% 

MS ELA Growth-65% 

ES AGP (Adequate Growth Percentile) -45% 

MS AGP-27.3% 

Our schools are the top 30% of the state 



Emphasized bringing in doctors notes for sick students 

 

 

   

 

 • Public Comment #2. 

No written comment 

No comments 

 

Chair Batista moved to adjourn the meeting at 7:13 p.m. 


