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4025 N. Rancho Drive 
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702-631-4751 
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Tuesday, January 14th, 2025 at 5:30 PM Pacific Time (US and Canada) 

Quest Governing Board Meeting 

Join Microsoft Teams Meeting 

 

BOARD MEMBERS PRESENT (via video)   ABSENT  
  

Will Batista, Chair        Matt Frye, Treasurer 

Terri Johnson, Vice Chair 

Shauna Hallahan, Secretary         
  

Shawn Smith, Member 

Gabrielle Gaines, Member  

 

QUEST LEADERSHIP STAFF PRESENT (via video) 

Janelle Veith, Principal  

Wendy Siedlecki, Accounting Specialist 

 

MEMBERS OF THE PUBLIC (via video) 

Steve Higgins, Higgins and Associates 

Tina Perez, Higgins and Associates 

Michael Hiltz, Hiltz Commercial Group 

 

 

Agenda 



 

 • Call to Order, Roll Call, and Pledge 

Chair Batista called the meeting to order at 5:38 pm and Principal Veith called roll 
with attendance as reflected above. It was noted that some members had difficulty 
joining, but the quorum was later established. 

 

 

 • Public Comment #1.  

 

Nadia Booker: Expressed concerns regarding alleged misconduct by teachers towards 
students and inconsistent disciplinary actions related to a testing incident. She 
requested accountability and transparency. 

Chanel Kinsey:Spoke about her daughter’s suspension for alleged cheating without 
concrete evidence. Raised concerns about students being pressured into confessions 
and inconsistencies in handling the issue 

  

 • Consent Agenda 

  

 a.  Approval of November 19th, 2024 meeting minutes 

  

Motion: Chair Batista made a motion to approve the consent agenda items as 
presented. Vice Chair Johnson seconded the motion. There was no further discussion.  
The motion carried unanimously. 

 

 • Academic Report: Leadership Staff will provide information 
related to the state of the school. 

 

 a. Mid-Year Academic Update 

 b. Quarterly Discipline Reports for Quarter 2 

 c. Appeal Policy for Suspension and Expulsion to include 
legislative updates-for action 

 Janelle Veith, School Leader: InformationDiscussion 

 



Reviewed academic performance, chronic absenteeism, and school-wide 
improvement efforts. 

Member Shawn Smith inquired about the current absentee rate, which was reported 
as 15.7%, down from 20.2% the previous year. 

Improvement in student growth metrics was highlighted, particularly in reading and 
math.  

6 of the 9 grade levels had a median growth that was above the national norm. 

Additional support measures, such as tutoring and targeted interventions, were 
outlined for underperforming cohorts. 

Created a 3rd cohort for 5th grade. 

No suspensions or expulsions in the second quarter. 

JV: We received communication from the SPCSA for all charter schools before 
February 1st to make sure that their appeals process is in accordance to the outline 
bulletins below that are with NRS statute and you can see here this is what was sent 
to all charter schools, so a big piece is making sure that we provide notice to any 
student on the day of a suspension and then the school, the student or parent has five 
school days to file an appeal pursuant to the policy adopted by the Board of Trustees 
and the governing board of the Charter School, and no later than five days after 
receiving notification of the appeal to having a hearing. 

Then if the person's being considered for suspension and expulsion, that depending 
on the nature of the offense, be in a least restrictive environment in the school with 
possible pending that outcome. 

 

Motion: Chair Batista made a motion to approve the suspension and expulsion policy 
as presented. Member Smith seconded the motion. There was no further discussion.  
The motion carried unanimously. 

 

 

 • Financial Report: Leadership Staff will provide information 
related to the financial state of the school. 

 a. Quarter 2 Financial Report-for possible action 

Steve Higgins or designee, Higgins and Associates. 
Information/Discussion/For Possible Action 

 



Fiscal year 24/25 budget to actuals as of December 31st, 2024. 

Budgeted financials, net income as of 12/31/24 was 1,067,676. 

Actual net income as of December 31st was 169,898. 

So we have a net deficit of actual over budget of $6868. 

Revenue changes versus budgeted, the actual overall revenues increased by $25,466 
as compared to the budget. 

Changes are primarily due to the athletic revenues being a little bit higher than 
budgeted and food service revenues coming in higher than budgeted. 

The actual overall expenses increased by 32,000 as compared to budget. 

Small changes that that occurred the first half of the year was contract labor was 
slightly higher, copier maintenance was slightly higher, 
Legal fees, utilities, marketing, health insurance and speech therapy were were a little 
bit higher than budgeted. 

Cash flow, there's currently no cash shortfalls projected for the current year and we 
expect to end the year with a cash balance of about $1.7 million. 
We have the balance of the phase two of the remaining field work at an estimated cost 
of 141,000. 

 

Motion: Chair Batista made a motion to approve the 2024-2025 quarterly financial 
report for the second quarter as presented. Member Gaines seconded the motion. 
There was no further discussion.  The motion carried unanimously. 

 

 

 • Long Term Facility Planning: Update on possible purchase of 
the vacant lot in front of the Elementary school. 

Janelle Veith , School Leader: Information/Discussion/For Possible 
Action 

 

Janelle Veith 
In October, the board approved the purchase sales agreement for the lot in front of the 
elementary school, with the long term plan of getting the middle school and gym 
eventually in that location.  



In November, we were issued an academic notice for the elementary school. Because 
of that notice, the team researched it and the bond would have too high of an interest 
rate for us to financially afford it at that time.  

So any purchasing of buildings was put on the back burner in December.  

The Hiltz group went back to look at finance options with just the lot purchase and 
then. 
Veith and Chair Batista were able to get on a call with SPCSA regarding the financial 
framework implications and then today is critical because our 90 day due diligence 
ends tomorrow, which would require extensions and due diligence studies which 
would cost $10,000 for each extension.  

And then the due diligence studies that would go towards the purchase of the property 
but non refundable if it didn't go through now. 

The things to think about when we think about this item is the SPCSA financial 
framework implications for fiscal year 25, a purchase of a vacant lot could have that. 

Michael Hiltz advises to cancel the transaction, get a refund of our money and 
continue to look for financing that would work for us and revisit around Sept/October 
once we get our next star rating.  

 

Motion: Chair Batista made a motion to terminate the purchase sales agreement for 
the lot and all other properties.  Member Gaines seconded the motion. There was no 
further discussion.  The motion carried unanimously.  

 

• Public Comment #2. 

No written comment 

No comments 

 

WB move to adjourn the meeting at 6:46 p.m. 

 


