QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: Approved

4025 N. Rancho Drive
Las Vegas, Nevada 89130
702-631-4751

http://www.questlv.com/quest-board-information.html

Tuesday, July 16th, 2023 at 5:30 PM Pacific Time (US and Canada)
Quest Governing Board Meeting

Join Microsoft Teams Meeting

BOARD MEMBERS PRESENT (via video) ABSENT

Will Batista, Chair Matt Frye, Treasurer
Terr1 Johnson, Vice Chair

Shauna Hallahan, Secretary

Shawn Smith, Member

Gabrielle Gaines, Member

QUEST LEADERSHIP STAFF PRESENT (via video)
Janelle Veith, Principal
Wendy Siedlecki, Accounting Specialist

Jean Jones, Human Resources

MEMBERS OF THE PUBLIC (via video)
Steve Higgins, Higgins and Associates
Tina Perez, Higgins and Associates

Brian Wicks



Agenda

. Call to Order, Roll Call, and Pledge

Chair Batista called the meeting to order at 5:33 pm and Principal Veith called roll
with attendance as reflected above. A quorum was present.

. Public Comment #1.

No written public comments

No public comments

. Consent Agenda
. Approval of May 21%, 2024 meeting minutes
. Title I Parent-School Compact SY2425
. Special Education Manual SY2425
. English Learner Plan SY2425
. Local Literacy Plan SY2425
. Restorative Justice Plan SY2425
. Parent and Student Handbook SY?2425
. Personnel Policy Manual SY2425
. Wellness Policy SY2425
. McKinney-Vento Policy SY2425
. Foster Care Policy SY2425
. Gender Policy SY2425
. Test Security Plan SY2425

. School Board Certification of Compliance with the
Organizational Performance Requirements of the SPCSA for SY2425

. Renewal of Counseling Agreement with Shar’s Mindful
Solutions, LLC for SY2425



Motion: Member Smith made a motion to approve the consent agenda items as
presented. Member Gaynes seconded the motion. There was no further discussion.
The motion carried unanimously.

. School Report: Leadership Staff will provide information
related to the state of the school.

. Academic Update
. Overview of SPCSA Frameworks
. Quarterly Discipline Reports

Janelle Veith, School Leader: InformationDiscussion

100% completion on SBAC

About 12% of students participated in summer school
Math had 51% growth on MAP scores

4th, 5th and 8th will need additional support this year
Science-7th and 8th excelled the most

More consistency with personnel

In June we had intensive training in classroom management
Half day at PD for training

Additional work with My Perspectives

Intensive Instructional coaching for 3-5th grade

Hired a high performing math interventionist
Strongest ELA teacher to provide intervention to 4-5th
All our staffing was filled in June

SPCSA has 3 frameworks: Academic, Financial and Organizational and site
evaluations

Academic uses star rating, some geographic measures, some diversity measures.

Financial is generally audit



Organizational is your governance, your students, employee records, school
environment (health and safety), transportation.

Site evaluations from SPCSA every 3 years to update the framework.

There may be some additional changes-specifically moving all financial management
oversight from organizational to financial.

Our performance frameworks are all meeting standards with the exception of the
notice of concern from elementary last year.

2 suspensions with elementary-one for a fight and one for stealing

12 suspensions in middle school-four fights, 8 for other-such as instigating others to
fight, trying to record a fight on a phone etc.

. Financial Report: Leadership Staff will provide information
related to the financial state of the school.

. Financial update
. Quarterly Financials: Quarter 4-for possible action

Steve Higgins or designee, Higgins and Associates.
Information/Discussion/For Possible Action

Budget vs actuals as of 6/30 $378k surplus
Actual 628k
Net surplus $249,565

Actual overall revenues increased by 916,415 as compared to the budget, primarily
due to English learners and SPED

Revenue allocations were not budgeted for in the prior year and amounted to about
270k

Expense changes versus budgeted, the actual overall expenses increased by $666,849
as compared to budget, primarily due to the higher salaries from the new pay scale
and the rent escalation

Phase 2 of the field, estimated at 332k and the purchase of the neighboring lot for
future development estimated at 1.1 million

We don’t have the buffer this year as the last couple of years with additional revenue
coming in.



Motion: Member Smith made a motion to approve the fourth quarter financials for
the school year 2023-2024 as presented. Member Gaines seconded the motion. There
was no further discussion. The motion carried unanimously.

. Facilities Report: Leadership Staff will provide information
related to the school facilities to include:

. Committee Updates
. Stakeholder Survey Results
. Possible acquisition of front lot

Janelle Vieth and Wendy Siedlecki: Information/Discussion/For Possible Action

New project manager, soils report was delayed
Committee did want to continue pursuing the front lot.
Stakeholder surgery had 41 responses.

3/4 were family members, 1/4 was staff

Most respondents are very supportive of Quest.

WB: I see a great benefit to the school by purchasing the land, having control of
what is on the land.

950k for purchase of the land
If we plan to hold the land fro 2-3 years a traditional bank lender would be ideal.

Less than 2 years than we modeled a 25% of equity for the lender to give
additional cushion.

Interest Rate range of 7-8%, with 20 year amortization

Critical the school continues to increase enrollment for funding

. Public Comment #2.
No written comment

No comments



WB move to adjourn the meeting at 6:54 p.m.



