QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: Approved

4025 N. Rancho Drive
Las Vegas, Nevada 89130
702-631-4751
http://www.questlv.com/quest-board-information.html

Wednesday, March 19th, 2025 at 5:30 PM Pacific Time (US and Canada)
Quest Governing Board Meeting
Join Microsoft Teams Meeting

BOARD MEMBERS PRESENT (via video) ABSENT

Will Batista, Chair Terri Johnson, Vice
Chair

Shauna Hallahan, Secretary Matt Frye, Treasurer

Shawn Smith, Member
Gabrielle Gaines, Member

QUEST LEADERSHIP STAFF PRESENT (via video)
Janelle Veith, Principal

Wendy Siedlecki, Accounting Specialist

Jean Jones, HR

MEMBERS OF THE PUBLIC (via video)
Tina Perez, Higgins and Associates

Michael Hiltz, Hiltz Commercial Group
Molly Peckler, Hiltz Commercial Group
Bryan Weeks, Hiltz Commercial Group
Mark Gardberg, Attorney

Agenda

1. Call to Order, Roll Call, and Pledge
Chair Batista called the meeting to order at 5:38 pm and Principal Veith called roll
with attendance as reflected above. It was noted that some members had difficulty
joining, but the quorum was later established.

2. Public Comment #1.

No written comment
No comments

3. Consent Agenda
a. Approval of January 14th, 2025 meeting minutes
b.  Approval of the February 6th, 2025 meeting
minutes
C. 2025-2026 School Year Calendar



d. Audit Resolution Policy
e. Updated Test Security Plan SY2425

Motion: Member Smith made a motion to approve the consent agenda items as
presented. Secretary Hallahan seconded the motion. There was no further discussion.
The motion carried unanimously.

4. Academic Report: Leadership Staff will provide
information related to the academic state of the school.

SBAC Starts April 15, Last year we had 100%
April 7th -PD we will give final training to teachers on how to administer the tests.
Testing to be completed by May 6th.
Shortened tests this year.
Used DSA funding this year for tutoring, in hopes to get scores up.
Attendance has been much better since January.
SPCSA is pleased with our small class sizes, Very impressed with Family Focus
group and Leader and Me and our diversity.
They did not see evacuation maps right away. Our absenteeism rate needs to
improve.
They want to push to be proficient and distinguished on the instruction.
Chronic Absenteeism for elementary last year was 22.2% on state level and 31.1% on
Federal.
Chronic Absenteeism for Middle school last year was 21.4% on state level and 31%
on Federal.
Federal government defines chronic absenteeism as missing 10% or more for any
reason.

Motion: Chair Batista made a motion to approve the governing board calendar for
school year 2526. Secretary Hallahan seconded the motion. There was no further
discussion. The motion carried unanimously

5. Financial Report: Leadership Staff will provide
information related to the financial state of the school.
a. Financial Performance Framework Update
b. Teacher/Staff Salary Schedule: Year 2025-
2026-for possible action.
C. Preliminary Budget: School Year 2025-2026-
for possible action
A. As of Feb 28, 2025
Budgeted Net was 200k, Actual Net was 209k.
Overall revenue increased by about 17k compared to budget.
There was higher food service revenues due to increased food costs.
Actual Overall expenses increased by 8200 compared to budget, due to legal fees
being apps 4k over budget. Marketing budget was also over by 4k.
Cash flow projected at 1.3 million at EOY, including the down payment of 360k and
monthly interest only payments of 2900. This is all included for the end of the year.



For the purchase of the lot we are getting a 5% interest rate and interest only
payments of $2979. 24 mo interest only and then refi at the end of that.

ERC Funding for 700k is still pending.
We are getting reimbursements for Fresh Food around 30k.

B. We don’t generally know until May or June what the new state allocation will be
for funding.

Increase the sub pay by a dollar per hour.

2.5 % increase for all staff.

Try to stay competitive for pay.

Veith: If the state makes significant cuts , we have to make a hard decision on cutting
personnel or lowering salaries.

Motion: Chair Batista made a motion to approve the school year 2526 Quest
Academy staff salary schedules as presented.. Secretary Hallahan seconded the
motion. There was no further discussion. The motion carried unanimously

C. Tina: We would receive transportation funding which is included with the budget.
Keeping enrollment about 460, increased per pupil to 3%, which would be 9700.

As of right now, revenues are lower than we budgeted for last year, however salaries
were reduced but PERS is going up for the next 2 years.

We are going to be +227k, projecting net income for EOY.

Motion: Chair Batista made a motion to approve the Quest Academy preliminary
budget including the transportation funding for the school year 2526 as presented..
Member Smith seconded the motion. There was no further discussion. The motion
carried unanimously.

6.  Audit Engagement Letters for FY25
Tina: The single audit has been removed due to Federal funding being reduced. That
reduced costs by 2k. So, this year the audit will be 28k rather than 30k.

Motion: Chair Batista made a motion to approve the Watson Jackson Engagement
letter for the Quest Academy audit for the fiscal year 25. Secretary Hallahan
seconded the motion. There was no further discussion. The motion carried
unanimously

7. Facilities: Purchase Sales Agreement-Possible

purchase of Vacant Lot directly in from of Elementary
The Hiltz Group
No environmental issues. May have to bring in some dirt, we will get pricing on that.
Molly: Phase One on zoning. Property looks clean and no further investigation is
needed. Phase one for zoning is set.
There is a drainage inlet at the edge of the property line, it may have to be removed
but not currently something out of the ordinary.
All subject property looks good. No concerns/Issues on reports.



Grading quote estimated 200k.

Mark: We have until Monday to terminate the deal to receive our money back. 30 day
extension option on due diligence, which is another 10k which is non refundable but
applicable to the sales price.

Secretary Hallahan: If we do not meet our star rating then what happens?

Michael: We will never be out of money from a realtors standpoint, the property has
already gone up since we purchased it. We would just sell the property.

Veith: Or make its middle school and expand enrollment.

Smith: With current funding and the DOE potentially closing, how will that affect
funding.

Veith: Currently they gave us 100k less than this year in projections.

Motion: Member Smith made a motion to approve the front lot as presented.
Secretary Hallahan seconded the motion. There was no further discussion. The
motion carried unanimously.

8. Governing Board Planning: Board Meeting Calendar-
School Year 2025-2026
Motion: Chair Batista made a motion to approve the governing board calendar for
school year 2526. Secretary Hallahan seconded the motion. There was no further
discussion. The motion carried unanimously

0. Public Comment #2.
No written comment
No comments

WB move to adjourn the meeting at 7:30 p.m.



