QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: Approved

4025 N. Rancho Drive
Las Vegas, Nevada 89130
702-631-4751

http://www.questlv.com/quest-board-information.html

Tuesday, November 19, 2024 at 5:30 PM Pacific Time (US and Canada)
Quest Governing Board Meeting

Join Microsoft Teams Meeting

BOARD MEMBERS PRESENT (In Person) ABSENT

Wil Batista, Chair (Joined at 6:48)

Terr1 Johnson, Vice Chair Shawn Smith,
Member

Shauna Hallahan, Secretary
Matt Frye, Treasurer (Joined at 6:06)

Gabrielle Gaines, Member

QUEST LEADERSHIP STAFF PRESENT (In Person)
Janelle Veith, Principal

Wendy Siedlecki, Accounting Specialist

MEMBERS OF THE PUBLIC (via video)



Tina Perez, Higgins and Associates
Steve Higgins, Higgins and Associates
Mark J. Gardberg, Esq.

Michael Hiltz, Hiltz Commercial Group

Zach Schauer, Hiltz Commercial Group

1. Call to Order
. Chairperson: Secretary Shauna Hallahan

. Time: 5:41 PM

2. Roll Call

. Quorum was not met initially but established at 6:06 PM with the arrival
of Member Fry.

3. Pledge of Allegiance

The Pledge of Allegiance was recited by attendees.

4. Public Comments

. No public comments were received either during the meeting or in writing.

5. Academic Reports
5A. SPCSA Academic Performance Framework:
. Middle School: Rated as "Meeting Standards" with a score of 64.6.

. Elementary School: Rated as "Does Not Meet Standards" with a score of
24.5, an improvement from 21.1 the previous year.



. Future goals: Increase star ratings for both schools to avoid compliance
issues with SPCSA requirements.

. Challenges: Geographical comparison and diversity score disparities.
5B. Quarterly Discipline Report (Q1):
. 13 suspensions, mainly due to physical altercations in August.

. Zero expulsions recorded.

6. Financial Updates
6A. Quarter One Financial Report:
. Budgeted net income: $37,573

. Actual net income: $133,978
. Surplus: $96,405
. Expenses decreased due to lower-than-budgeted salaries and benefits.

6B. Revised FY25 Budget:

. Adjustments made for increased insurance costs, changes in Title 11
funding, and lower-than-projected enrollment.

7. Facilities and Transportation Updates
7A. Transportation:

. Chronic absenteeism rate improved by 10%.

. Additional van acquired to support transportation needs.
7B. Playground Field Project:

. Equipment delivered; construction to commence in December.

8. Approvals and Action Items
. Approval of Consent Agenda Items (3A-3C): Approved.
. Approval of Q1 Financial Report: Approved.

. Revised FY25 Budget: Presented for approval.



9. Adjournment

. Time: 7:30 PM (Tentative)



