QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: DRAFT

4025 N. Rancho Drive
Las Vegas, Nevada 89130
702-631-4751
http://www.questlv.com/quest-board-information.html

Tuesday, September 17", 2024 at 5:30 PM Pacific Time (US and Canada)
Quest Governing Board Meeting
Join Microsoft Teams Meeting

BOARD MEMBERS PRESENT (via video) ABSENT
Will Batista, Chair

Terri Johnson, Vice Chair

Shauna Hallahan, Secretary

Matt Frye, Treasurer

Shawn Smith, Member (Entered but Left Early)

Gabrielle Gaines, Member

QUEST LEADERSHIP STAFF PRESENT (via video)
Janelle Veith, Principal
Wendy Siedlecki, Accounting Specialist

MEMBERS OF THE PUBLIC (via video)
Steve Higgins, Higgins and Associates

Tina Perez, Higgins and Associates
Michael/Zach/Molly-Hiltz Commercial Group
Hannah/Wes-Raymond James Group

Call to Order and Roll Call
e The meeting was called to order by Chair Will Batista at 5:35 PM. A roll call was
conducted, confirming a quorum.
Pledge of Allegiance
e The board and participants recited the Pledge of Allegiance.
Public Comment
e No public comments were received in advance or made during the meeting.
Approval of Consent Agenda
o The consent agenda included the following items:
o July 16, 2024 Meeting Minutes
o Facilities Committee Meeting Minutes
o Student Lottery Application


http://www.questlv.com/quest-board-information.html

o

o

o

Special Education Contract and ACES Educator’s Contract
Wildflower Contract
Board Policy and Procedures Manual

e Motion: Vice-Chair Terri Johnson moved to approve the consent agenda, seconded by
Member Smith.
e Vote: The motion passed unanimously.

Facilities Report
o Playground Update: Permits are in progress, with final revisions submitted on

September 10. The board awaits city approval for the project to proceed.
o Facilities Committee Report:

@)

The committee met on June 25, July 12, and August 1 to evaluate long-term
facility planning, including options to acquire additional properties and to secure
financing for new projects.

Key discussions were held with Hiltz Commercial Group and Bank of Nevada
regarding purchasing land for a potential middle school and gym.

Action Item: Legal Representation for Capital Projects
e Proposal to engage Mark Gardberg for legal representation in real estate and capital
projects, with fees of $350 per hour.

e Motion: Vice-Chair Terri Johnson moved to approve the engagement,; seconded by
Shawn Smith.
e Vote: Motion passed unanimously.
Action Item: Raymond James Financing Agreement
e Proposal to engage Raymond James for bond underwriting and financing support for

capital projects.
e Motion: Vice-Chair Terri Johnson moved to approve the Raymond James agreement,
seconded by Member Smith.
e Vote: Motion passed unanimously.
Real Estate Acquisition and Financing Presentation (Hiltz Commercial Group & Raymond

James)

o Hiltz Commercial Group presented options for acquiring property for school expansion:

o

o

Scenario 1: Acquire all nearby properties, including the Charter School
Development Corp (CSDC) buildings and the athletic field, totaling
approximately $12.9 million.

Scenario 2: Focused acquisition excluding the athletic field but including CSDC
properties, totaling $8.9 million.

Scenario 3: Purchase only the lot and CSDC buildings at a lower cost.

e Hiltz recommended purchasing all properties to maximize space for future development

and to capitalize on current property equity.
e Need Earnest Good Faith deposit of $25k



o Raymond James Financing Options
o Proposed bond options with a fixed rate for 35 years and potential 40-year
financing to accommodate building improvements.
o Noted economic conditions currently favor lower interest rates for tax-exempt
bonds, potentially beneficial if financing can be closed in early 2025.
o Suggested options for short-term financing for immediate land acquisition,
allowing flexibility for broader long-term financing packages.
Adjournment
e Meeting was adjourned at approximately 8:15 PM.



