QUEST ACADEMY GOVERNING BOARD MEETING MINUTES: DRAFT

4025 N. Rancho Drive
Las Vegas, Nevada 89130
702-631-4751
http://www.questlv.com/quest-board-information.html

Tuesday, October 15", 2024 at 5:30 PM Pacific Time (US and Canada)
Quest Governing Board Meeting
Join Microsoft Teams Meeting

BOARD MEMBERS PRESENT (via video) ABSENT

Will Batista, Chair Gabrielle Gaines, Member
Terri Johnson, Vice Chair

Shauna Hallahan, Secretary

Matt Frye, Treasurer

Shawn Smith, Member

QUEST LEADERSHIP STAFF PRESENT (via video)
Janelle Veith, Principal
Wendy Siedlecki, Accounting Specialist

MEMBERS OF THE PUBLIC (via video)
Steve Higgins, Higgins and Associates

Tina Perez, Higgins and Associates
Michael/Zach/Molly-Hiltz Commercial Group
Hannah-Raymond James Group

Mark J. Gardberg-Quest Attorney

Call to Order and Roll Call
Chair Batista called the meeting to order at 5:35 PM.
Attendance:
o Present: Chair Batista, Secretary Hallahan, Member Smith
e Absent: Vice Chair Johnson, Member Fry, Member Gaines
Quorum was not initially met for action items. However, three members were present to proceed
with non-action items.

Pledge of Allegiance
The Pledge of Allegiance was recited.


http://www.questlv.com/quest-board-information.html

Public Comment #1

Parent Nadia Booker requested to comment on a non-agenda issue concerning a staff member
but was informed to wait until the end of the meeting as the public comment was restricted to
agenda items.

Public Hearing: School Improvement Plan
Principal Veith presented a corrective action plan in response to Quest Elementary's recent
underperformance rating. Highlights included:

e Academic Performance Review: Overview of the Nevada School Performance
Framework (NSPF) ratings and areas requiring improvement.

e Subject-specific Action Plans:

o ELA Proficiency: Increased instructional support, curriculum upgrades, and
progress monitoring in writing.

o Math Proficiency: Enhanced support from a math interventionist and a focus on
problem-based learning and real-world connections.

o Science Proficiency: Emphasis on consistent science instructional time and
cross-checking standards alignment across grade levels.

o Student Growth Strategies: Focus on a growth mindset, data-driven instruction, and
engaging families in academic goals.

o English Language Proficiency: Improvements included targeted support from the EL
instructor and family engagement.

e Chronic Absenteeism Reduction: Initiatives like monthly attendance tracking,
individual student goals, and communication with families to address barriers to
attendance.

Board Questions and Comments:

o Chair Batista raised concerns about absenteeism, particularly regarding transportation
access, and suggested analyzing absenteeism by student proximity to the school.

e Member Gardberg provided context on chronic absenteeism rates in Clark County and
among state public charter schools.

Suggestions: No further suggestions were received.

Public Comment #2

Nadia Booker expressed concerns regarding a staff member allegedly creating a hostile
environment for her son. The legal counsel clarified that the board could not address personnel
issues publicly or during this meeting.

Adjournment of Public Hearing
The public hearing portion of the meeting adjourned at approximately 6:18 PM.



Tuesday, October 15", 2024 at 6:18 PM Pacific Time (US and Canada)
SECOND PORTION
Quest Governing Board Meeting
Join Microsoft Teams Meeting

BOARD MEMBERS PRESENT (via video) ABSENT
Will Batista, Chair Shawn Smith, Member
Terri Johnson, Vice Chair Gabrielle Gaines, Member

Shauna Hallahan, Secretary
Matt Frye, Treasurer

QUEST LEADERSHIP STAFF PRESENT (via video)
Janelle Veith, Principal
Wendy Siedlecki, Accounting Specialist

MEMBERS OF THE PUBLIC (via video)
Steve Higgins, Higgins and Associates

Tina Perez, Higgins and Associates
Michael/Zach/Molly-Hiltz Commercial Group
Hannah-Raymond James Group

Mark J. Gardberg-Quest Attorney

General Session
Time: 6:18 PM

Call to Order and Roll Call
o Chair Batista reconvened the session with a roll call.

Public Comment #1 (General Session)
o No public comments on agenda items.

Purchase and Sales Agreement Discussion
o Discussion on the Purchase and Sales Agreement (PSA) for vacant land adjacent
to Quest Academy.
o Legal counsel and the Hiltz Group provided an overview, with contingencies on
further due diligence, including flood zone considerations and future financing
strategies.



Motion: Vice Chair Johnson moved to approve the PSA in substantial form, with the Chair
authorized to finalize minor changes. Member Fry seconded the motion.
Vote: Motion passed unanimously.

Public Comment #2
o No further public comments were made.

Adjournment
o Chair Batista adjourned the meeting.



