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Mission Statement

Quest Academy is an academic institution that is dedicated to growth, perseverance, and academic achievement. We foster students’ personal and intellectual growth so that they are
prepared to be positively productive and engaged citizens of their communities. We pride ourselves on our familial environment, and caring and committed teaching, leadership, and
support staff.

Vision

Quest Preparatory Academy provides a uniquely designed, academically rigorous, caring and nurturing learning experience in a tuition-free, public school setting. We are a close-knit
community of teachers, leaders, and families, committed to providing our diverse student population with the high-quality educational experience that they deserve.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at (Add a link to the school’s School
Rating Report.)

http://nevadareportcard.nv.gov/DI/nv/state public charter school authority/quest academy northwest/2023/nspf/md
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Goals

Goal 1: Student Success

Annual Performance Objective 1: Increase the percent of all students proficient in Math from 18.31% in Spring 2024 to 20% by Spring 2025, as measured by
SBAC.

Evaluation Data Sources: NWEA Map Growth Data
Smarter Balanced Assessments
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Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Utilization of Dreambox weekly to target specific Common Core State
Standards at the appropriate rigorous level; https://www.evidenceforessa.org/program/dreambox-learning/

Formative Measures: Increase math proficiency rates as measured by MAP Growth
Position Responsible: Academic Facilitator and math instructors

Student Groups This Strategy Targets:

FRL, EL, Students with Disabilities, Foster/Homeless, Racial/Ethnic Groups
- Evidence Level:

Strong

Problem Statements/Critical Root Causes: Student Success 1

Jan

&0%

Apr

75%

January Lessons Learned
Winter MAP showed 18.67% proficient in math. This is
improvement from last year's SBAC and moving in the
correct direction. It is important to provide a Dreambox
grade weekly to continue accountability of student
lesson completion and importance.

January Next Steps/Need
Continue utilizing Dreambox weekly with over 80% of
students completing 5 or more lessons per week.
Provide support for teachers to read Dreambox reports
and find standards students are working on and utilize
the assignment function.

April Lessons Learned

Teachers remained on target. Professional development
in February allowed targeted plans for instruction.

April Next Steps/Need

Continue utilizing Dreambox weekly with over 80% of
students completing 5 or more lessons per week. Push
for 10 lessons.

Provide support for teachers to read Dreambox reports
and find standards students are working on and utilize
the assignment function.

May Lessons Learned

May Next Steps/Need
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Improvement Strategy 2 Details

Status Checks

Improvement Strategy 2: Adherence to the curriculum maps and fidelity to the CCSS embedded in the
core curriculum. https://www.evidenceforessa.org/program/dreambox-learning/

Formative Measures: Revision of curriculum maps, weekly lesson plan review, and professional
development on educational best practices

Position Responsible: Principal and Academic Facilitator

Student Groups This Strategy Targets:

FRL, EL, Students with Disabilities, Foster/Homeless, Racial/Ethnic Groups
- Evidence Level:

Strong

Problem Statements/Critical Root Causes: Student Success 1

Jan

40%

Apr

75%

May

January Lessons Learned
Curriculum maps are being adhered to with slight
deviations based on student need. Lesson plans are
being completed but focus needs to be on connecting
the assessment and objective and ensuring discourse is
explicitly included. Teachers have provided input on
curriculum map adjustments based on cohorts strengths
and weaknesses.

January Next Steps/Need

Continued weekly lesson plan review. Targeted training
with teachers in areas for growth.

Monitoring lesson plans to ensure adherence to CCSS
and the SBAC blueprint.

April Lessons Learned
Teachers remained on target. Professional development
in February allowed targeted plans for instruction.

April Next Steps/Need

Continued weekly lesson plan review. Targeted training
with teachers in areas for growth.

Monitoring lesson plans to ensure adherence to CCSS
and the SBAC blueprint.

May Lessons Learned

May Next Steps/Need

o No Progress woxll Accomplished % Continue/Modify

X Discontinue
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Goal 1: Student Success

Annual Performance Objective 2: Increase the annual growth percentage (AGP) of students with IEPs from 25% in Spring 2024 to 50% or higher by Spring
2025, as measured by the SBAC, as aligned to SPP/APR indicator 3.

Evaluation Data Sources: Smarter Balanced Assessment Consortium

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Utilization of Dreambox weekly to target specific Common Core State Jan January Lessons Learned
Standards at the appropriate rigorous level Students utilizing Dreambox with 5 or more lessons
Formative Measures: Increase math growth rates as measured by MAP Growth 50% completed per week are meeting their MAP growth
Position Responsible: Special Education Teacher goals.
J Next Steps/Need
Student Groups This Strategy Targets: ) anuar()lf ehx cps/ee b )
FRL, EL, Students with Disabilities, Foster/Homeless, Racial/Ethnic Groups With s1‘1pp ort from leaders 1p, analyze Dregm 0x Wlth,
- Evidence Level: student's IEPs and ensure assigned tasks align with their
Strong goals.
Problem Statements/Critical Root Causes: Student Success 1 Apr April Lessons Learned
April Next Steps/Need
May May Lessons Learned
May Next Steps/Need
¢ No Progress ves] Accomplished % Continue/Modify x Discontinue
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Goal 2: Adult Learning Culture

Annual Performance Objective 1: Increase the percentage of staff trained in Kagan Structures and/or cooperative learning structures from 50% to 80% by the

end of 2024-2025 school year, as measured by sign in sheets and professional development.

Evaluation Data Sources: Walk Through Data, Observations, Sign In sheets

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Kagan Day 1 and Day 2 training for all instructional staff. 100% of instructional Jan January Lessons Learned
staff employed in August 2023 received both days of training. https://www.evidenceforessa.org/program/ Staff have completed the Kagan trainings. Based on
kagan-cooperative-learning/ BO% walk through data, leadership provided targeted training
Formative Measures: Increase academic discourse during instruction; This aligns with the Nevada in October in two specific structures to focus on for
Professional Development Standard-Learning Designs: Professional learning that increases educator instruction and that will be monitored with walk
effectiveness and results for all students integrates theories, research, and models of human learning to through data.
achieve its intended outcomes. 3 Next Steps/Need
e . anuary Next Steps/Nee
Position Responsible: Principal and Student Support Director ) uary P
Review walk through data from November, December,
Student Groups This Strategy Targets: and January and proylde targeted training at the
FRL, EL, Students with Disabilities, Migrant, Foster/Homeless, Racial/Ethnic Groups February PD to continue to increase discourse.
- Evidence Level: Apr April Lessons Learned
Strong . Staff utilized data from walk throughs and have
Problem Statements/Critical Root Causes: Adult Learning Culture 1 a0% continued to work on discourse. Training was held to
analyze teacher questions.
April Next Steps/Need
Continue walk throughs throughout the end of the year
and provide targeted training for the upcoming year to
continue to increase discourse.
May May Lessons Learned
May Next Steps/Need
o No Progress 005 Accomplished a Continue/Modify x Discontinue
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Goal 3: Connectedness

Annual Performance Objective 1: Decrease the percent of all students who were chronically absent from 21% in SY2324 to 15% SY2425 as reported by the

Nevada School Performance Framework.

Evaluation Data Sources: Nevada chronic absenteeism report
Federal chronic absenteeism report

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Decrease attendance barriers by offering transportation to high priority students;
https://www.attendanceworks.org/resources/data-tools/

Formative Measures: Apply for transportation grant funding
Position Responsible: Principal

Student Groups This Strategy Targets:
FRL, Foster/Homeless

- Evidence Level:

Moderate

Problem Statements/Critical Root Causes: Connectedness 1

Jan

60%

Apr

90%

January Lessons Learned

Transportation students have a stronger attendance rate
that non-transportation students. The school goal was to
decrease chronic absenteeism from 21.9% to under
15%. Currently, Quest middle school is at a 17.5%
chronic absenteeism rate. Continued communication
with all families and staff and tracking weekly
attendance rates has helped improve this metric.

January Next Steps/Need

Continue transportation services. Continue tracking
attendance at the school, grade, class, and individual
student level. Continue outreach with families regarding
importance of attendance.

April Lessons Learned

Targeted action with daily check ins with students and
meetings with parents have continued to provide a large
decrease in absenteeism to well below 10%.

April Next Steps/Need

Continue daily check ins for targeted students and
continue meetings with families.

May Lessons Learned

May Next Steps/Need

%  No Progress 100% Accomp]ished % Continue/Modify

x Discontinue
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