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Inquiry Area 1

Student Success

SMART Goal 1

Increase the student proficiency in mathematics of all students proficient in Math from 18.31% in Spring

2024 to 20% by Spring 2026, as measured by SBAC.

Formative Measures: Exit tickets, math assessments, Dreambox, quizzes

Improvement Strategy 1

Utilization of Dreambox weekly to target specific Common Core State Standards at the

appropriate rigorous level; https://www.evidenceforessa.org/program/dreambox-learning/

Action Steps: Review curriculum maps quarterly. Annual training with CORE curriculum materials.

Professional development Learning: Outcomes: Professional learning that increases educator

effectiveness and results for all students aligns its outcomes with educator performance and student

curriculum standards.

Position Responsible: Principal

Resources Needed: Curriculum Scope and Sequence and Dreambox licenses.

Evidence Level

Level 1: Strong:

Dreambox

Problem Statements:  Student Success 1

Resources and Funding Needed: Dreambox licenses AB 495, $8,820

Schoolwide and Targeted Assistance Title I Element: 2.4

Status Checks

Implemented

October

In progress

January May

Improvement Strategy 2

Adherence to the curriculum maps and fidelity to the CCSS embedded in the core curriculum.

https://www.evidenceforessa.org/program/dreambox-learning/

Action Steps: Review curriculum maps quarterly. Annual training with CORE curriculum materials.

Professional development Learning: Outcomes: Professional learning that increases educator

effectiveness and results for all students aligns its outcomes with educator performance and student

curriculum standards.
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Position Responsible: Principal

Resources Needed: Curriculum Scope and Sequence.

Evidence Level

Level 1: Strong:

Dreambox, Into Math

Problem Statements:  Student Success 1

Resources and Funding Needed: Into Math General Funds, $15,766.28

Schoolwide and Targeted Assistance Title I Element: 2.4

Status Checks

Implemented

October

In progress

January May

SMART Goal 1 Problem Statements Identifying Student Success

Problem Statement Root Cause

1

Our math proficiency is below the state

average of 26.8%

Fidelity to the rigor of the Common Core

State Standards

SMART Goal 2

Increase the annual growth percentage (AGP) of students with IEPs from 25% in Spring 2024 to 50% or

higher by Spring 2026, as measured by the SBAC, as aligned to SPP/APR indicator 3.

Formative Measures: Exit tickets, math assessments, Dreambox, quizzes

Improvement Strategy 1

Utilization of curriculum maps and Dreambox weekly to target specific Common Core State

Standards at the appropriate rigorous level

Action Steps: 1. Review curriculum maps quarterly with leadership, general education teachers, and

Special Education staff

2. Complete weekly lesson plans

3. Annual Training with core curriculum materials aligned to the Professional Development Standards

4. Monitor weekly Dreambox lesson completion.

Professional development Learning: Outcomes: Professional learning that increases educator

effectiveness and results for all students aligns its outcomes with educator performance and student

curriculum standards.

Position Responsible: Principal, Special Education Facilitator, General Education teachers, Special

Education teachers
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Resources Needed: Curriculum Scope and Sequence, Dreambox licenses, Special Education

personnel.

Evidence Level

Level 1: Strong:

Dreambox

Problem Statements:  Student Success 1

Resources and Funding Needed: Special Education Personnel IDEA-B, $50,015.31

Schoolwide and Targeted Assistance Title I Element: 2.5, 2.6

Status Checks

Implemented

October

In progress

January May

SMART Goal 2 Problem Statements Identifying Student Success

Problem Statement Root Cause

1

Our math proficiency is below the state

average of 26.8%

Fidelity to the rigor of the Common Core

State Standards
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Inquiry Area

2

Adult Learning Culture

SMART Goal 1

Increase the percentage of all instructional staff trained in Kagan Structures and/or cooperative learning

structures from 50% to 80% by the end of 2025-2026 school year, as measured by sign in sheets and

professional development.

Formative Measures: Feedback forms from teachers, professional development discussions, and walkthrough

data.

Improvement Strategy 1

Kagan Day 1 and Day 2 training for all instructional staff. 100% of instructional staff employed in

August 2023 received both days of training. Additional staff hired receive Kagan training and

cooperative training throughout the school year. https://www.evidenceforessa.org/program/

kagan-cooperative-learning/

Action Steps: Professional development, Kagan training, and cooperative training.

Aligns to professional development standard: Learning Designs- Professional learning that increases

educator effectiveness and results for all students integrates theories, research, and models of

human learning to achieve its intended outcomes.

Position Responsible: Human Resources

Resources Needed: Training fee, when applicable.

Evidence Level

Level 2: Moderate:

Kagan and cooperative learning program

Problem Statements:  Adult Learning Culture 1

Resources and Funding Needed: Kagan Training General Funds, $8,370

Schoolwide and Targeted Assistance Title I Element: 2.4, 2.5, 2.6

Status Checks

Implemented

October

In progress

January May
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SMART Goal 1 Problem Statements Identifying Adult Learning Culture

Problem Statement Root Cause

1

There is an opportunity for higher level

academic discourse and increased

student engagement during Tier I

instruction.

Teachers level of proficiency with Kagan

and other collaborative structures.
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Inquiry Area

3

Connectedness

SMART Goal 1

Decrease the percent of all students who were chronically absent from 21% in SY2324 to 15% SY2526 as

reported by the Nevada School Performance Framework.

Formative Measures: Attendance rates.

Improvement Strategy 1

Decrease attendance barriers by offering transportation to high priority students; https://

www.attendanceworks.org/resources/data-tools/

Action Steps: 1. Provide transportation services to high priority students

2. Provide professional development to staff regarding the effects of chronic absenteeism (aligns to

Equity: professional learning that increases educator effectiveness and results for all students focuses

on equitable access, opportunities and outcomes with an emphasis on achievement and opportunity

disparities between student groups.)

Position Responsible: Transportation Coordinator and Leadership Team

Resources Needed: State transportation grant, second step attendance

Evidence Level

Level 3: Promising:

Second Step

Problem Statements:  Connectedness 1

Resources and Funding Needed: Vehicles, Personnel, and Associated Costs Transportation Grant, 

$212,362.59

Schoolwide and Targeted Assistance Title I Element: 2.5, 2.6

Status Checks

Implemented

October

In progress

January May
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SMART Goal 1 Problem Statements Identifying Connectedness

Problem Statement Root Cause

1

An increasing number of students are

becoming chronically absent as the

school year progresses.

Lack of transportation or unreliable

transportation
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