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Mission Statement

Quest Academy is an academic institution that is dedicated to growth, perseverance, and academic achievement. We foster students’ personal and intellectual growth so that they are
prepared to be positively productive and engaged citizens of their communities. We pride ourselves on our familial environment, and caring and committed teaching, leadership, and
support staff.

Vision

Quest Preparatory Academy provides a uniquely designed, academically rigorous, caring and nurturing learning experience in a tuition-free, public school setting. We are a close-knit
community of teachers, leaders, and families, committed to providing our diverse student population with the high-quality educational experience that they deserve.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at (Add a link to the school’s School
Rating Report.)

http://nevadareportcard.nv.gov/DI/nv/state public charter school authority/quest academy northwest/2023/nspf/md
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the student proficiency in mathematics of all students proficient in Math from 18.31% in Spring 2024 to 20% by Spring 2026, as
measured by SBAC.

Aligns with District Goal

Formative Measures: Exit tickets, math assessments, Dreambox, quizzes
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Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Utilization of Dreambox weekly to target specific Common Core State Oct: Implemented

Standards at the appropriate rigorous level; https://www.evidenceforessa.org/program/dreambox-learning/ October Lessons Learned

Action Steps: Review curriculum maps quarterly. Annual training with CORE curriculum materials.
Professional development Learning: Outcomes: Professional learning that increases educator
effectiveness and results for all students aligns its outcomes with educator performance and student
curriculum standards.

Teachers are implementing instruction aligned to the
curriculum maps with fidelity to the CCSS. Curriculum maps
were reviewed and adjusted based on teacher input to ensure
alignment and pacing. All teachers received training on Tier I

Position Responsible: Principal core curriculum materials during preservice, reinforcing

Resources Needed: Curriculum Scope and Sequence and Dreambox licenses. expectations for standards-based instruction. Ongoing
monitoring and support continue to ensure adherence to

Schoolwide and Targeted Assistance Title I Elements: curriculum maps across grade levels.

2.4

Evidence Level October Next Steps/Need

Level 1: Strong: Dreambox Conduct midyear curriculum map reviews during grade-level

meetings to ensure pacing and standards alignment. Collect
teacher feedback on instructional effectiveness and needed
adjustments. Provide targeted follow-up support or refresher
training on Tier I curriculum implementation as needed based
on classroom observations and student performance data.

Problem Statements/Critical Root Cause: Student Success 1

Jan: No review

January Lessons Learned
January Next Steps/Need

May: No review

May Lessons Learned

May Next Steps/Need
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Improvement Strategy 2 Details Status Checks

Improvement Strategy 2: Adherence to the curriculum maps and fidelity to the CCSS embedded in the Oct: Implemented

core curriculum. https://www.evidenceforessa.org/program/dreambox-learning/ October Lessons Learned

Action Steps: Review curriculum maps quarterly. Annual training with CORE curriculum materials.
Professional development Learning: Outcomes: Professional learning that increases educator
effectiveness and results for all students aligns its outcomes with educator performance and student
curriculum standards.

Teachers are implementing instruction aligned to the
curriculum maps with fidelity to the CCSS. Curriculum maps
were reviewed and adjusted based on teacher input to ensure
alignment and pacing. All teachers received training on Tier I

Position Responsible: Principal core curriculum materials during preservice, reinforcing

Resources Needed: Curriculum Scope and Sequence. expectations for standards-based instruction. Ongoing
monitoring and support continue to ensure adherence to

Schoolwide and Targeted Assistance Title I Elements: curriculum maps across grade levels. Tracking Dreambox

24 weekly to ensure student success.

Evidence Level

Level 1: Strong: Dreambox, Into Math October Next Steps/Need

Conduct midyear curriculum map reviews during grade-level
meetings to ensure pacing and standards alignment. Collect
teacher feedback on instructional effectiveness and needed
adjustments. Provide targeted follow-up support or refresher
training on Tier I curriculum implementation as needed based
on classroom observations and student performance data.

Problem Statements/Critical Root Cause: Student Success 1

Jan: No review

January Lessons Learned
January Next Steps/Need

May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 1: Student Success

SMART Goal 2: Increase the annual growth percentage (AGP) of students with IEPs from 25% in Spring 2024 to 50% or higher by Spring 2026, as measured
by the SBAC, as aligned to SPP/APR indicator 3.

Aligns with District Goal

Formative Measures: Exit tickets, math assessments, Dreambox, quizzes
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Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Utilization of curriculum maps and Dreambox weekly to target specific
Common Core State Standards at the appropriate rigorous level
Action Steps: 1. Review curriculum maps quarterly with leadership, general education teachers, and
Special Education staff
2. Complete weekly lesson plans
3. Annual Training with core curriculum materials aligned to the Professional Development Standards
4. Monitor weekly Dreambox lesson completion.

Professional development Learning: Outcomes: Professional learning that increases educator
effectiveness and results for all students aligns its outcomes with educator performance and student
curriculum standards.

Position Responsible: Principal, Special Education Facilitator, General Education teachers, Special
Education teachers

Resources Needed: Curriculum Scope and Sequence, Dreambox licenses, Special Education
personnel.

Schoolwide and Targeted Assistance Title I Elements:
2.5,2.6

Evidence Level

Level 1: Strong: Dreambox

Problem Statements/Critical Root Cause: Student Success 1

Oct: Implemented

October Lessons Learned

Focused adherence to curriculum maps and fidelity to Tier |
instruction has positively impacted student outcomes,
particularly for special education students. By aligning
instruction to CCSS and providing consistent access to grade-
level content with appropriate supports, more special education
students are on track to meet or exceed their AGP.
Collaboration between general education and special education
teachers during curriculum reviews has strengthened
differentiation and intervention practices, leading to improved
engagement and measurable growth. Continued alignment and
targeted support remain key to sustaining this progress.

October Next Steps/Need

Analyze progress monitoring and benchmark data to identify
specific standards where special education students need
additional support. Strengthen collaboration between general
education and special education teachers through co-planning
sessions focused on differentiated strategies within Tier I
instruction. Provide targeted professional learning on
scaffolding and evidence-based interventions to ensure all
students continue progressing toward their AGP goals.

Jan: No review

January Lessons Learned
January Next Steps/Need

May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Increase the percentage of all instructional staff trained in Kagan Structures and/or cooperative learning structures from 50% to 80% by the
end of 2025-2026 school year, as measured by sign in sheets and professional development.

Aligns with District Goal

Formative Measures: Feedback forms from teachers, professional development discussions, and walkthrough data.
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Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Kagan Day 1 and Day 2 training for all instructional staff. 100% of instructional | Oct: Implemented
staff employed in August 2023 received both days of training. Additional staff hired receive Kagan training
and cooperative training throughout the school year. https://www.evidenceforessa.org/program/kagan-
cooperative-learning/

October Lessons Learned

All instructional staff received Kagan Day 1 and Day 2
training, with newly hired teachers participating in ongoing
cooperative learning structure training. Some teachers are
implementing Kagan strategies consistently, while others are
using them inconsistently and need additional support to build
routine and confidence in applying the structures. Walkthrough
data reflects a need for greater consistency and frequency of

Action Steps: Professional development, Kagan training, and cooperative training.

Aligns to professional development standard: Learning Designs- Professional learning that increases
educator effectiveness and results for all students integrates theories, research, and models of human
learning to achieve its intended outcomes.

Position Responsible: Human Resources

Resources Needed: Training fee, when applicable. cooperative structures during instruction. Continued
monitoring, modeling, and coaching will focus on increasing

Schoolwide and Targeted Assistance Title I Elements: implementation fidelity schoolwide.

24,25,2.6

Evidence Level October Next Steps/Need

Level 2: Moderate: Kagan and cooperative learning program Provide targeted coaching and peer modeling opportunities to

reinforce Kagan structures and ensure consistent
implementation across classrooms. Use walkthrough data to
identify teachers needing additional support and offer follow-
up practice sessions during PLCs or staff meetings. Establish a
schoolwide focus on one or two key cooperative structures
each month to promote mastery, consistency, and shared
accountability for implementation.

Problem Statements/Critical Root Cause: Adult Learning Culture 1

Jan: No review

January Lessons Learned
January Next Steps/Need

May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 3: Connectedness

SMART Goal 1: Decrease the percent of all students who were chronically absent from 21% in SY2324 to 15% SY2526 as reported by the Nevada School

Performance Framework.

Aligns with District Goal

Formative Measures: Attendance rates.

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Decrease attendance barriers by offering transportation to high priority students;
https://www.attendanceworks.org/resources/data-tools/

Action Steps: 1. Provide transportation services to high priority students

2. Provide professional development to staff regarding the effects of chronic absenteeism (aligns to
Equity: professional learning that increases educator effectiveness and results for all students focuses
on equitable access, opportunities and outcomes with an emphasis on achievement and opportunity
disparities between student groups.)

Position Responsible: Transportation Coordinator and Leadership Team

Resources Needed: State transportation grant, second step attendance

Schoolwide and Targeted Assistance Title I Elements:
2.5,2.6

Evidence Level

Level 3: Promising: Second Step

Problem Statements/Critical Root Cause: Connectedness 1

Oct: Implemented

October Lessons Learned

Providing transportation to high-priority students has helped
reduce attendance barriers and contributed to maintaining
chronic absenteeism near 10%. While we have made progress,
our goal remains to bring this rate below 10%. Staff
professional development on the effects of chronic
absenteeism has increased awareness and strengthened
communication with families. Continued collaboration
between the attendance team, teachers, and families is essential
to sustain improvement.

October Next Steps/Need

Moving forward, we will focus on personalized outreach for
students with emerging attendance concerns and continue
leveraging transportation and family partnerships to support
consistent attendance.

Jan: No review

January Lessons Learned
January Next Steps/Need

May: No review

May Lessons Learned

May Next Steps/Need
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